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ACCOMPLISHMENTS SUMMARY:

ANNUAL PLAN PERFORMANCE MEASURES, JULY 1, 2007 TO JUNE 30, 20_08

Team (I1OT)

{cuplicated)

homeless

322 unduplicated homeless
persons w/ access

225 unduplicated housing
placements

homeless

553 unduplicated homeless
persons w/ acgess

271 housing placements

Objectivesy E Funding  Funding Funding
Activity/Program Outcomes Five Year Objectives: Diie Year Objectives. Dne-Year Actuals Sources  Objectives, Actuals Comments
Homeownesship EO/ANE 403 [1H= 35 Fills 46 Households HOME $500,000 $1,636,972
Loans and Graats
ADIDI $1406,587 $530,505
Rehabilitation DH/ACC 1,033 LI/MOD owners 650 L1/MOD owners 520 L/ MOD owness HOME $500,000 $489.438
3,750 LI renters 150 L] renters 239 1.1 renters CHBG $500.600 $567.400
CHIDO Projects DH/APFKF 10 CHDOs 2 CHDOs 2 CHIDOS HOME $1,267,605 $960,000 | Funding actuals constitute
commitments to future
140 units 28 units 130 restricted units of completions.
which 52 are FIOME -
assisted
Housing Production DH/AFE 550 units 75 units 268 restricted units of HOME $5,338,026 $9,683,959 | TFunding actuals constitute
which 66 are HOME- commitments to future
assisted completions.
Ifair Housing SLE/ACC 2,500 Filis 925 people 408 people CI2BG $131,675 $431,675
SIDHC $88 000 $88,000
Code Compliance SLE/ACC 5,000 units 1,000 units 32 units CDBG $658,279 £135,664
Emesgency Shelters/ SLE/ACC 10,500 homeless petsons 1,900 unduplicated {1,300 2,351 unduplicated WS WSP:
Transitional Winter Shelter, 600 Famdy JEAY 201,676 $201,6076
Housing Shelter) (1,756 WSP, 492 'SP, 103 | SDHC §344.200 | $342.986.03
_ 1SN UWSDC $129,800 $129,800
555 beds available (405
WP, 150 FSP) 630 beds available FSP: Fsp: FSP:
, " . ESG $467,080 $467,080
103,350 shelter nights {480 WSP, 150 PSP} CDRG $167920 $167,920
available
ISN: ISN: ISN:
CDBG $30,150 $30,150
Flomeless Quizeach SLIL/ACC 20,600 homeless prersons 1,200 contacts w/ chronic 1,601 contacts w/ chronic CDBG $50.000 549,287




Objectives/ Funding:  Funding Funding
| Activity/Program Cutcomes: Five Year Obfectives One-Yeat Objectives One-Year Actuals Sgutces  Objectives Actuals Comments
Neil Good Day SLE/ACC Not originally reported 1,100 unduplicated 1,134 unduplicated CDBG £400,000 $400,006
Center homeless pessons homeless persons
FITV/ATDS Housing DI/ ARE TBRA o 320 HIHs TBRA to 80 participants TBRA to 102 patticipants FHOPWA $913,544 $605,601 | 100 emergency beds were
Assistance removed from this activity
535 emergency beds FEnzure leased units meet All leased units met FILD category and moved o
HUL HQS QS Support Service Activity
{295,155)
Fnsure pasticipants pay 1o All participants paid no
more than 30% more than 30%
Fundiog fos 100 emesgency
beds
FIIV/ATDS DH/ARF “continue program to 53 teansitional beds 58 transitional beds HOPWA $1,164,855 $1,120501 | FIOPWA funds went to
Transitional achieve new housing” housing operations of 17
Housing 20 Residential Cage Facility 20 residential care facility pesmanent units
beds for chrondcally il beds
Includes all HOPWA
Ensure facilities meet FUD All facilities met HULD housing operations
18 QS
Fnsure participants pay no All participants paid no
mare than 36% more than 30%
17 petiranent units
FIV/AIDS SLE/ACC 3,500 heuseholds pfovidcd 3 training sessions 3 training sesslops HOPWA £380,602 $686,643 | 100 emergency beds were
Supportive supportive services added to this activity
Services Moving services g 135 Moving services to 143 (3295,155)

participants

Intensive case management
to 100 participants

Coordination of services
for 20 apariments in 3
complexes

participants

Case management to 126
pasticipants

Cooudination of services
for 42 participants

Funding for 78 emergency
beds

Includes technical
assistance (o recipients
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' Dhbjettivess : Funding  Famding Funding
. Activity/Prograin Oitteorites: Five Year Objectives: ~ Dse-Yeat Objectives One-Year Actuals. Seutces  Objectives. Actuals Comments.
HIV/ALDS DEH/ACC 55,000 duplicated persons w/ | Increase number of assisted | Increase mumbes of assisted | HOPWA $90,000 $90,600
Information and 1/4% unduplicated to 11,806 ta 31,716
Refesral
2,400 persons w/ access via 13,353 persons w/ access
internet via internet
4,166 clients served in 1&R 18,363 clicats served in
offices [&R offices
Supportive Services SLE/ACC 10,000 persons w/ special 2,000 unduplicated persons 79,663 persons CDBG $2,507,189 £2,191,444
fur Crthers w/ needs '
Special Needs 51% of unduplicated at LI
and MOD
Pablic Facilities SLE/ACC 99 public facilities 196 public facilities 110 projects completed or COBRG $5,487 566 $986,000
Program underway
ALA Transition SLE/ACC Remove a range of barriers Retzofit 5 public buildings 16 facilities underway CDBG $3,813,824 Included in | The FYDB objective was
throughout the City IPublic to complete 33 pubkc
Install 40 curb ramps [Facilisies facilities’ projects at an
) ) Expenses estimated cost of
Install 5 audible signals $3.813,824. Tlowever,
- these projects take longer
Resolve 50 :IC-((’Ssibillt}“ than a year because of the
complaints coniractual, code, and
Resolve 145 Title 24/ code I.‘:l.‘}(‘rl’ tinje. F(:‘,E.ll.lil.’(‘lil‘lﬂﬂtﬁ.
. Sixteen facilities are
complaints i
underway, and are
expected to be completed
duting 1'Y09.
Section 108 Loan SLE/ACC Complete a range of Completion of 3 projects: There are 16 loans for 18 Loan $3,310,827 £3,300,659
Guarantees improvermnents throughout existing projects Proceeds
the City 126,875 persons with
improved access
Flimination of blight from
one site
Liconomic EQ/ACC 50 businesses assisted 9 commetcinl revitalization | 14 projects that helped 142 | CDBG $480,702 $239,363

Development

75 jobs created

projects
10 businesses assisted

15 jobs created

businesses and 476 people
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Fusiding  Funding Funding

Orie-Yeat Dbjectives D_ne-Ygar.Atuais_ Sources  Objectives ctuals_ Comments
Planning and N/A N/A Comply with cequirements Complied with CDBG $2,834,346 $1,251,425
Adpinistration and deliver a variety of requirements and delivered .
programs a variety of progtams HOME $845.070 $345,070
ACC = Accessibility {or Availability} F(8 = Housing Quality Standards
AFIF = AHordability L1 = Low Income
AP = Apnual Plan MO = Modeste Income

DH= Decent Housing SLE = Suitable Living FEovironment

120 = Economic opportunity SUS = Sustainability

1751 = Family Shelter Program TBRRA = Tenant-Based Rental Assistance
[HHs = Houscholds WSP = Winter Shelter Program

15N = Intecfaith Shelter Network WS = United Way of San Diego County
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I. GENERAL ASSESSMENT

This Consolidated Anpual Performance Evaluation Report (CAPER; for the City of San Diego (City
presents an assessment of the City’s progress in implementing its Consolidated Plan using CDBG, HOME,
ESG, and HOPWA fands. The 2005-2009 Consolidated Plan was developed as a five-year plan covering the
period of July 1, 2004 through June 30, 2009. The CAPER measures the City's progress in achieving the goals
and objectives for five vears. This 2008 CAPER summarizes the City’s progress in implementing the 2605-
2009 Consoclidated Plan during the second year of the five-year period.

A.  Assessment of Five-Year Goals and Objectives

During Fiscal Year 2007-2008 (FY08), the City had available the following HUD Community Planning and
Development (CPD) funds to implement the Action Plan for FY08 and continuing objectives of the 2005-
2009 Consolidated Plan:

e  (CDBGFYO0B Allocation; $15,424,594
» CDBG Carryover Funds: $2,197.576
¢« CDBG FYO7 Program Income: 465901

Subtotal: $18,088,071
¢  HOME FY08 Allocanon: $8,450,701
»  HOME Program Income Carryover Funds: $2.453,584

Subtotal: $10,904,285

¢ ADDI FY08 Allocarion: $146,587
e ADDI Carrvover Funds: $208.036

Subrotal: $354,623

¢ ESG FY08 Allocation:

+  HOPWA FY06 Allocation:' 2.540.000
Subtotal: $2,549,600

Total: $31,895,974

Much of the carryover fands have already been committed for activities identified in previous Action Plans
that the City continued to implement during FY08. In additon, the numbers for accomplishments and
expenses for CDBG and BSG activities entered in this report represent expected values at this point.. Final
numbers will be determined when all performance information for FY08 is confirmed.

L Housing Activities

ear Consolidated Plan Goals and Objectives

¢  Expand and preserve a continuum of affordable housing opportunities

IUD’s PYOG entidement amount of $2,549,000 was utlized to fund HOPWA activities for FY 08, which began July 1,
2007. The PY07 entitlement of $2,551.000 was released in 2 Development NOFA (Notice of Funding Availability) on January 11,
2008. Three proposals were received and are currently being reviewed .

FY08 CAPER Page 1 September 2008



¢ Revitalize low and moderate income neighborhoods to create healthy and sustainable communites

For the FY(5-09 Consolidated Plan, the quantified objectives are:

¢ Through various homeownership assistance programs, assist 403 low and moderate income renter-households
with homeownership opportunities over the next five years (an average of 80 renter-households annually).

e Through various rehabilitation assistance programs, assist 4,250 (850 annually) low 2nd moderate income
owner-households directly over the next five years and 750 (150 annually) housing units for low incorne tenants
over the next five years.

o Assist 2 CHDOs annually with funds to expand and preserve affordable housing by providing 140 housing
units over the next five years (28 units annually).

&  Provide at least 550 affordable housing units over the next five years (110 units annually) through the Housing
Producton Program.

& Provide fair housing services to 2,500 houscholds over the next five years.

Five-Year and FY08 Action Plan Priorities: High and Medivm Priorities were identified by ranking a
variety of household income and housing groups, and the activities which are targeted to those specific
populations. Table 1 summarizes the priorites established in the five-year Consolidated Plan and FY 2006
Action Plan. According to data provided by HUD in 2003 using 2000 Census data, the nature and extent of
housing assistance needs in the City of San Diego are summarized in Table 2.

Table 1
Fve—Year andFYOS Housing Prioriies

Houschold Type Income  Prioriy Need Level

0-30% High
Small Related - 31-50% High

51-80% Medium
0-30% High
Large Related 31-50% High

Renter 51-80% Medium
G 30% High
Elderly 31-50% High

51-80% Medium
0-30% High
Other 31-50% High

51-80% Medium

0-30% Medium
Smail Related 31-50% High

51-80% Medium
T(0-30% High
Large Related 31-50% High

Owner 51-80% Medum
0-30% High
Eldesdy 31-50% Fligh

51-80% Medium
0-30% High
Other 31-50% High

51-80% Medium
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Table 2
Housing Assistance Needsof Low Icome Huse‘hods - ZOOOCenus _

Household by Fiacome and Housing Total

_ . Problem B [l Elderly Families|Families) Renters Elderdy | Owners HHS
Hxt. Low Income {0-30% AMI) 7425 13,605 6,145 44,080 5,170 11,613 | 55,693
% with anvy housing problem 68% 87% 95% 82% 69%, 74% a80%
% with cost burden > 50% only 46%, 445%% 6% 48% 49%, 54%% 49%,
%% with cost burden >30% to 30% only 16% 6% 2% 6% 19% 12% 8%
iLow Income (31-50% AMI) 5,503 12,990 6,760 37,033 6,614 13,758 § 50,791
% with anv housing problem 72% 81% 91% 85% 50% 68% 80%
% with cost burden > 50% only 35% 19% 5% 28% 30% 38% 30%
% with cost burden >30% to 50% only 32% 31% 8% 29% 20% 17% 26%
Moderate Income (51-80% AMID) 4,459 | 16,105 6,740 47,383 | 10,797 | 27,705 | 75,088
%o with any housing problem 60% 61% 80% 63% 31% 537% 61%
% with cost burden > 50% only 17% 5% 1% 8% 15%% 23% 13%
% with cost burden >30% to 50% only 38% 30% 10% 33% 30% 23% 30%

I Total Households 23971 79444 | 27,359 | 227238 | 57315 1223284 |450,522
% with any housing problem 55% 51% 80% 52% 26% 34% 43%

Abbreviation: HHs = Households.
Source: Comprehensive Housing Affordability Strategy (CHAS), 2003.

FY08 Action Plan Planned Actvities: The Ciry’s FY(08 Acton Plan identified the following Housing
Activities eligible for funding this past year:

Toolr for Homeownership:

»  Downpayment/Closing Cost Assistance Grants
¢ Shared Appreciation and Condominium Conversion Loans
e American Dream Downpayment Initiauve (ADDI) Program

The performance objectives established for these activities included the following:

Objective: Economic opporfunity
Outcome: Affordability
Quicome Statement: Affordability for the purposes of creating economic opportunity
Indicators: Number of households moving from reatal to homeownership
Five-Year Objectives: 403 households assisted with various federally funded homeownership programs
One-Year Objectives: 35 households assisted with various homeownesship programs
Geographic Location:  Community-wide (Low Income Clienteie Benefit)
Funding Sources: HOME - 500,000 annually
‘ ADDI - $146,587 annually

Tools for Rebabilitation:

e Owner-Occupied Rehabilitation Programs (Zero-Percent Deferred Loatis and Three-Percent Interest
Loans)

# Exteror Enhancement Grants

s Lead Paint Hazard Reduction Programs (Zero-Percent Deferred Loans and HUD Lead Hazard Control
Crrants)
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¢ Renter-Occupied Rehabilitation Programs (Zerc Interest Loans and Three-Percent Simple Interest
Loans)

e Accessibility Grants for Tenants with Disabilities

e  Mobile Home Repawr Grants

The performance objectives established for these activites included the following:

Objective: Decent Housting.

Outcome: Availability / Accessibility.

Outcome Statement: Aceessibility for the purpose of providing decent housing

Indicators: 2. Total number of owner-occupied units rehabtizated,
b. Towl number of rental units rehabilitated.

Five-Year Objectives: 1,033 low and moderate income owner-occupied households and 3,750 low income
renter-occupied households assisted through the various rehabilitation programs

One-Year Objectives: 650 jow and moderate owner-occupied households and 150 low income renter-
occupied houscholds assisted through the vazious rehabilitation programs

Geographic Location:  Communitywide (Low and Mederate Income Housing Benefit)

Funding Source: HOME - §500,000
CDBG - § 500,000

New Construction and Acquisition Rehabifitation:

¢«  Community Housing Development Organizations

The performance objectives established for these activities included the following:

Objective: Decent Housing

Outcome: Affordability

Outcome Statement: Affordability for the purposes of providing decent housing
Indicators: 4. Total number of units assisted with HOME funds.

b, Number of years of affordabiliry,
Five Year Objectives: 10 CHIDOs/140 housing units
Oane Year Objective: 2 CHDOs/28 housing units
Geographic Location:  Community wide (low and moderate incorne housing benefit)

Funding Source: HOME - §1, 267,605

Ancillary Programs and Services Supporting Flousing

#  Housing Production Program

The performance objectives established for this activity included the following:

Objective: Decent Housing
Outcome: Affordability
Outcome Statement: Affordability for the purposes of providing decent housing
Indicatrors: a. Total number of units assisted with HOME funds.
b. Numbes of vears of affordability.
Five Year Objectives: 550 housing units
One Year Objective: 75 housing units
Geoggaphic Location:  Community wide (Jow and moderate income housing benefit)
Funding Source: HOME - 85,338,026
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s Fair Housing and Tenant/Landlord Services

The performance objectives established for this activity included the following

Objective: Suttable Living Eavironment

Outcome: Availabihity / Accessibility

Outcome Statement: Accessibility for the purposes of creating a suitable living environment
Indicators: 2. Number of workshops held

b. MNumber of clieats assisted with counseling
. Number of collaboratve meetings with Ciry departments and commmunity

Organizations

d. Number of follow up contacts with clients to ensure sustamability
Five-Year Goal: 2,500 households
One-Year Goal: 925 people served
Geographic Location:  Community-wide (Low and Moderate Income Clientele Benefit)
Funding Souzce: CDBG - §201.,425

FY08 and Cumulative Accomplishmentd .

Table 3 summarizes FY08 accomplishments in furthering the Consolidated Plan Five-Year and FY08 Goals
and Objectives stated above. Table 4 summarizes the City’s overall accomplishments. Accomplishments
under specific implementing programs ate discussed in detail following the tables. During FY08, the City met
its housing goals: 390 affordable units were completed in five separate developments where HOME funds
were used (See Table 11). Extremely low and low income households assisted met the Section 215 affordable
housing criteria.
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Resourc

;]
Utilized

Nuinbet of
Units
Completed.

Table 3

Consolidated Plan — FY 2008 Housing Accomplishments

MNumiber of
I;’;:.rsons ot

HiHs Assisted.

Cotnments.

Homeowner Assistance: Assist HOME, NA 46 Weakening sales prices enabled more low-income households {75% moze than last
80 first-time homebuyers ADDE ) houscholds vear) to purchase a home in San Diego in FY03.

i, . ) A toral of 22 owner-occupied units were rehabilitated with HOME & CDBG funds,
Rehabilitate/Private Properiy:™ T N - o .

L i In addition, CDBG funds were used to support a number of agencies that provided
Orversee physical improvernents g1 520 owner- . V. . . - )

) : ) HOME, . minot rehabilitation and repair assistance to 356 owner-occupted low and moderate
of 1,000 dwelling units — 850 R 759 occupied and | AT .

. . CDRBG . income households. In addition, 142 owner-occupied and 239 affordable rental
owner-occupied and 150 rental 239 rental unirs . ; . . ME . tomimistrati
units housing units were rehabilitated using non-HOME but some CDBG administrative

) funds. .

Acg./Rehal: Four (4) affordable housing developments were acquited/rehabilitated
with HOME funds during the year, yielding 296 restricted wnits, 107 of which were

Housing Production: Facilitate ' E"[(?l\-lE,--assis?ted. 480 afforc]-ab}e units are curtently undergoing rehabilitation, of

j N 390 restricted which 90 units are funded with HOME.
the development of 110 rental HOMIE 390 households
housing untis 118 HOME
) B New Construction: 94 newly constructed affordabie rental housing untts were
completed, 11 of which were HOME-assisted. 181 affordable reatal units are under
construction and near completion, of which 4% units are funded with HOME money.
Wty - PO T ——

CHDO Development: Facilitate A T\xin (2) CHD(A) funded p]._f.).)eufs were cor);;Plel.e& in I”.‘.l 93, .LesAultmg in 130 restricted

develonment of 28 affosdable HOME 130 tesiricted 130 households units, 52 of which were HOME-assisted., Two{2) CHIXO projects are currently

Lli;il‘; b ’ . 52 HOME ) " | under construction and should be completed in Y09, These developmenis will yreld
a total of 75 testeicted units, 36 of which will be HOME-assisted.
The 408 represents the number of new homebuyers and rentets that benefited from
services offered by CDBG funded progtarns in the City of San Diego other than
programs offered by the San: Diego Housing Commission. These programs offered

Fair Housing and homebuyer’s education classes, assisted new bomebuyers with obtaining financing,

Tenant/Landlotrd Services: CDBG NA 408 households | assisted landlords and tenants of very-low to moderate-income houscholds in the

Assist 500 households resclution of issues, and addressed fair housing problems identified by tenants. The
mumber of houscholds assisted by the Fair Housing and Tenant/Landlord Sexvices
activity is an expected number at this point. Final numbers will be determined when
all performance information for FY08 js confirmed.

* With respect to the Tousing rehabilitarion mimbers, the ConPlan five-year goals did not include CDRG monitored nonprofit owner-oconpied units, so it was revised from 1,033 w 4,250 over five years for an
average of 830 per year (600 CDBG nonprofit rehabs and 250 Housing Commission sehabs). Tn addition, the ConPlan goal for rental umits sas intended to be 750 for five years at 130 units per year. The goal
of 750 units was mistakenly entered as a yeady goal for five years wtaling 3,750. A previous Annual Plan correcred the goals to 850 owner and 150 rental units. The shorthil o owner-accupied units can be
atteibuied to the fact that CDBEG moenttered nonprofit programs historically have cost an average of 8LUGU per unit; however, construction costs have mcreased, therefore rather than 600 estimated uairs, only
438 were completed. Similar shortages will ikely occur in the remaining veazs of the five year Plan. ’
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Table 4
Housing Matiix — Low Income Households Assisted with Housing
July 1, 2007 — June 30, 2008

Renters ‘ L T "Dwners. ) " EY0S Actusly |
?.ldus'iy l& 2 Soall Large Others w/ Existing 1 Time Buyers Total Renters &
| Member Related Relarerd Special Total Home With All Home Homeowners
VLD AT Households (2 to 4 3+ Needs Renters | Owners | Children | Qthers | Owners # Ve
1. Extremely Low-Income 59 128 54 0 241 PAK) 0 0 213 454 35%
(0 1o 30% of MEI}
; 13 i H I il t I-1
112 124 47 0 283 199 1 i 201 484 37%
I1 I 5! i1 11 11 |2
14 1o T a 207 108 17 7 152 359 28%
: : M M M Y] v M M
4, Total Lower Income 185 368 178 0 731 520 18 28 566 1,297 | 100%

Assistance Provided to: I High Priority Households: | 933 i Medium Priority Households: | 359 I
72% 28%

. B ) ) - Owiiets 7 YO8 Actuals

Elderty Sraail Latge Others w/ T} Existing i Tinc Buyers Totat Renters and

1&2 Member | Related Related Special Total Heome With All Home Homeowners
g : Households (2to 4 (345 Needs Renters | Owners | Children | Others | Owners # e
Renstal Assistance 3 93 i 0 102 0 0 0 0 102 Yo
IHousing Construction 85 G & 0 54 0 0 0 g 94 Ta
Housing Rehab 97 261 177 0 535 520 0 0 520 1,055 81%
Homebuyer Assistance 0 G & 0 & 0 18 28 46 46 4%

TOTAL 185 368 178 0 731 520 18 28 5606 1297 | 100%

*Numbers include non-TIOMIL/CDRG assisted units for affordable housing developments that also involved HOME/CDBG funds.
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Homeownez Assistance Programs:

HOME and ADDI funds were used to fund a variety of Homeownership Programs in FY08. Specifically,
HOME/ADDI funds were used to provide low income homebuyers with flexible-affordable mortgage loan
products, homeownership counseling and education, and downpayment and closing cost assistance. Using
HOME and ADDI funds, a total of 46 households were assisted, including the provision of 27 deferred
interest loans to low- income homebuvels Additéonal houc;ebo}dq were aqsisted with other resources such as

In addition, CDBG expenditures also provided underwriting services for homebuyer loans and grants, and
information and technical support for private lenders and realtors. These funds were administered through
WO agencies.

Rehabilitation Assistance Programs:

During the FY08 reporting year, HOME and CDBG funds were allocated for the purposes of rehabilitating
housing, Overall, 22 owner-occupied units were rehabilitated with HOME and CDBG funds, and 356 reater
and owner-occupied households were assisted with minor rehabilitadon and repairs vsing CDBG funds. In
addition, 142 owner-occupied znd 239 affordable rental housing units were rehabilitated using non-HOME
funds, but for which administrative costs were partially covered by CDBG funds. In tomal, 520 owner-
occupied households and 239 renter-occupied households were assisted.

Acquisition /Rehabiliation:

Two-hundred ninety-six (296) rental housing units were acquired/rehabilitated during FY08 - 107 of wlnch
were HOME-assisted - and 90 HOME-units are curzently undergoing rehabilitadon. A substantal number of
these will be completed in FY(9 and will be zeported in next year’s CAPER.

Lead-Based Paint Hazard Abatement

LBP mformation was provided to all applicants seeking assistance. Of the above-referenced rehabilitared
units, 19 owner-occupied and 219 rental units had lead hazards removed through HUD Lead Hazard Control
Grant and Demonstration Grants which were awarded to the City.

New Construction:

The City uses 2 variety of funding sources to assist in the development of new, affordable housing, including
CDBG, HOME, redevelopment housing ser-aside, and local funds such as Housing Trast Funds, and Coastal
and Inclusionary Housing Funds. During the past year, one new, affordable development was completed with
the help of HOME funds, resulting in 94 restrcted units, 11 of which are HOME-assisted. Another 181
affordable units are under construction and near completion, of which 49 are HOME-assisted Table 11 n
Section I1I of this CAPER details the developments completed and underway.

Fair Housing Services:

The Fair Housing Council of San Diego (FHCSD) was provided $69,750 in CDBG funds in FY08 to provide
comprehensive fair housing services for the City. FHCSD addresses unlawful housing discrimination through
programs of advocacy, public cutreach and education, technical assistance, investigation and enforcement of
housing discrimination complaiats, and research and technical contracts,

Other organizations provide homeownership counseling, fair housing and landlord renant dispute resolution
services to City residents as well. CDBG funds were allocated to three agencies for these supportve housing
services in the amount of $131,625 durng FY08 (Bayside, CHW, and SD Home Loan Counseling).
Additionally, The San Diego Housing Commission provided $88,000 to the Center for Social Advocacy for fair
housing services. The funding source was the Housing Trast Fund.
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2. Community and Supportive Services

‘gz Consolidated Plan Goals and Objectives

e Provide community and supportive services for low and moderate income persons and those with special
needs

e Suppost efforts to develop/complete the Continuum of Care System for the homeless through the provision of
erergency shelters, transitional housing, petmanent supportive housing, and suppornve housing services

For the FY05-09 Consolidated Plan, the quantified objecuves are:

Neiohhorbood Improvement:

v Improve 5,000 unis (1,000 units annually) through code compliance

Homeless:
e Agsist 1,500 homeless persons (900 persons annually through emergency shelters and transitional housing
«  Qutreach to 20,000 homeless persons {4,000 persons annually — duplicated counts)

Perrons with HIV/ AIDS:

s (Over 5 years, assist 320 households with HIV/AIDS with Tenant Based Rental Assistance and 508 households with
emergency housing, Annually assist 80 households with TBRA and 107 households with emergency housing

e Assistin the development of transitional housing for persons with HIV/ATDS

»  Provide a range of supportive services to 55,000 duplicated households (approximarely 13,750 unduplicated) over 5
years and 348 duplicated individuals annually (approximately 139 unduplicated individuals annually).

¢ Provide housing and information referral services to 3,655 (duplicated) households over 5 years and 9,139
duplicated mdividuals annually.

Persons peth Other Special Needs:

e Prowide 2 range of supportve services for 10,000 persons with special needs (8.000 pessons low and moderate
income annually)

Five-Year and FY08 Action Plan Priorities: The City has idendfied the following Community and
Supportive Services priorities:

¢ High Prionty for services for seniars, persons with disabilities, youth and children, employment training,
homeless, and persons with HIV/AIDS

e Medium Prority for transportation, substance abuse, health, lead-hazard screening, and CLME 2WAareness
SCIVICES

FY08 Action Plan Planned Activities: The Cig’s FY08 Action Plan for Community and Supportve
Services identified the following activities cligible for funding this past yeat:

INefghborhood Improperment:

e Neighborhood Code Compliance Program
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The performance objectives established for this acovity included rhe following:

Objective:
Outcome:

Outcome Statement:
Indicators:

Five-Year Objectives:
One-Year Objectives:
Geographic Location:

Funding Source:

Suitable Living Environment

Accessibility/Availabiliry

Accessibility for the purposes of creating a switable living environment

2. Total number of units brought into compliance

b. Tota number of households served

5,000 housing units

1,000 housing units

Targered low to moderate income areas (Low and Moderate Income Area Benefit)
CDDBG - §658,279

Supporsive Services for the Homeless:

¢ Emergency Shelters and Transitional Housing
o Winrer Shelwer Program

The performance objectives established for these activides included the following:

Objective:
QOutcome:
Oufcome Statement:

Indicators:

Five-Year Goal:
One-Year Goah:

Geographic Location:

Funding Source:

Suitable living environment

Improved accessibility

Enhance suitable living environment for the homeless through improved accessibility to
emergency shelters and transitional housing and assistance with addressing their
immediate 2nd longer-term housing needs

2. Total number of homeless persons with improved access

b. Total number of beds available

¢. Total number of shelter nights made available

10,500 homeless persons®

a 1,900 unduplcated homeless persons with improved access (1,300 Homeless
Emergency Winter Shelter Program; 600 Farnily Shelrer Program)

h. 555 beds available (405 WSP; 150 FSP) to homeless persons

¢. 103,350 shelter aights made available to homeless persons

Community-wide (Very and Low-Income Clientele Benefir)

Homeless Emergency Winter Shelter Program (; ESG § 201,676)

Family Shelter Program (CDBG: $167,920 & BESG $467,080)

2 The FY05-FY0O Consolidated Plan separates the Emergency Shelters/Transitional Housing Program from the Winter

Shelter Program. Additicnally, the five-year goal of 4,000 homeless petsons represents a duplicated count. T an effort 10 maintain
consistency with reporting requirements, the FY07 Acton Plan inciudes a five-year goal of 10,500 homeless persons. This count
combines the Emesgency Shelrer/Transitional Housing Program and the Winter Shelter Program and represeats an unduplicated
homeless count.
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¢ Homeless Outreach Team (HOT) and Serial Inebriate Program (SIP}

The performance objectives established for this actvity included the following:

Obijective: Suitable living environment
Outcome: Improved accessibility
Outcome Statement: Enhance suitable living environment for the homeless through improved accessibility o

housing and case management

Indicators: 2. Total number of contacts with chromc homeless persons
b. Total number of homeless persons with improved access
¢. Total number of placements into housing

Five-Year Goal: 20,000 homeless persons * (duplicated counrs)

One-Year Goal: a. 1,200 conrtacts with chronic homeless persons
b. 322 unduplicated homeless persons with improved access
c. 225 unduphcated placements into housing

Geographic Location:  Community-wide (Very and Low-Income Clientele Benefit)

Fuanding Source: CIOBG - $50,000

s Neil Good Day Center

The performance objectives established for this acuvity included the foliowing:

Objectve: Suitable bving environment

Qutcome: Improved accessibility

Outcome Statement: Enhznce suitable living environment for the homeless persons through smproved
accessibility <o = day refuge, basic amenities, and/or community services

Indicators: Total number of homeless persons with improved access.

Five-Year Goal: Not originally reported

One-Year Goal: 1,100 unduplicated homeless persons

Geographic Location:  Community-wide {Very Low and Low-Income Clientele Benefit)

Funding Source: CDBG - $400,000

e Senior Transitonal Housiag Program

There were no specific performance objectives established for this acuviry. No FY08 CDBG fands were
allocated toward the Senior Transitional Housing Program. Centre City Development Corporation provided
funding for the program.

Honging and Supporiipe Sepvices for Peyeons with FIT I7f AIDS:

»  Housing Assistance

5 The 20,000 homeless persons goal in the FY(5-FY09 Consolidared Plan incorrectly included results fom the Serfal
Incbriate Progmm (SIF). The $IP program is not funded with CDBG funds and therefore annual outcome results will not include
persons served by this program.
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The performance objectives established for this activity included the foliowing:

Objective: Decent Housing

Outcome: Affordability

Outcome statement: Create decent housing with improved/new affordabiliry
Indicators: a. Number of participants assisted

b. Number of leased units that meet HUD esmblished Housing Quality Standards
. Rent pavments for program participants
4. Number of emergency housing beds for persons with HIV/AIDS

| Five Year Goal: Provide Tenant Based Rental Assistance to 320 households; and funding for 535
emergency housing beds,
One-Year Goal: a. Provide assistance for up to 80 participants
b. Ensure 100% of units leased in the program meet HUD estblished Housing Quality
Standards

¢. Ensure 100% of HOPWA program patticipants pay no more than 30% of monthly-
adjusted income toward rent
d. Provide funding for 160 emergency housing beds for persons with HIV/ATDS
Geographic Location:  Community-wide (Low and Moderate Income Clientele Benefit)
Funding Source: HOPWA —~ §913,544

¢  Transitional Housing Development

The performance objectives established for this actvity included the following:

Objective: Decent Housing

Ouicome: Affordability

Outcome Statement:  Affordability for the purpose of providing decent housing
Indicators: a. Number of gansitional housing beds supporred

b. Number of Residential Care Facility beds for the chronically ill (RCFCI) operared
c. Number of rransitional housing facilities meeting Housing Quality Standards
d. Rent payments for program participants

Five Year Goal: Continue 1o assist in the development of transitional housing for persons with HIV/ATDS
in the Ciry and County, with the goal of achieving new housing oppormnities for persons
with HIV/AIDS,

One-Year Goals: 2. Provide funding to support up o 53 transitonal housing beds
b. Provide funding for the operaton of 20 Residential Care Facility beds for the
chronically il (RCFCI)
c. Ensure 100% of all transitional housing facilities meet Housing Quality Standards
d. Ensure all HOPWA program pardeipants pay no more thaa 30% of monthly-adjusted
income toward rent

Geographic Location: Community-wide (Low and Moderate Income Clientele Benefit)

Funding Scurce: HOPWA - §1,164,855
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¢ Supportive Services

The performance objectives established for this activity included the following:

Objective: Suitable Living Environment

Outcome: Availability/ Accessibility

Qutcome Statement: Accessibility for the purpose of crearing suitable living enviroaments
Indicators: a. Number of moving services

b. Number of participants served with case management
c. Number of apartments provided residenual services
d. Number of training sessions
Five Year Goal: Provide supportive services for 3,500 households
One-Year Goak: a. Increase public awareness of HOPWA funded programs by providing 3 educational
training sessions throughout the County
b. Fund and provide moving services for to 135 participants
¢. Fund mntensive cage management services for up to 100 HOPWA program
participants
&. Fund the coordination of residential services for 20 aparmments 1n 3 complexes
Geographic Location:  Communiry-wide
Funding Source: HOPWA - §380,602

e Informarion Referral

The performance objectives established for this actvity included the following:

Objective: Decent Housing

Outcome: Availability / Accessibility

Outcome Statement:  Accessibility for the purpose of providing decent housing
Indicators: a. Number of clients assisted

b. Number of clients accessing housing services on line
¢. Nurnber of clients recetving Informadon and Referral services in office

Five Year Goal: Provide a user-friendly housing mnformation and referral system to 55,000 duphcated
individuals and approximately one-fourth unduphcated
Oné Year Goal: a. Increase number of persons living with assisted HIV/AIDS o 11,800

b. Serve 2,400 pessons with improved access to housing Information and Referral services
via the Internet.
¢. Serve 4,116 clients in Informanon and Referral offices.

Geographic Location: Community-wide (Low and Moderate Income Clientele Benefit)

Funding Source: HOPWA - $90,000

Supportive Services for Other Specal Needs Groupr;

e Senior services, youth services, disabled services, services for transitional residents, job training and
placement services, and fair housmg services.
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The performance objectives established for this acavity included the following:

Objective: Suitable living environment
Quicome; Accessibility/ Availability
Outcome Statement: Accessibility for the purpose of creating suitable hving environments
Indicators: a. Total number of persons
b, Incomne levels of assisted persons
Five-Year Goak: 10,000 people with specral needs
One-Year Goal: a. 2,000 undupheared persons with improved access
b. 51% of unduplicated persons assisted will have low and moderate income levels
Geographic Location:  Community-wide (Very and Low-Income Clientele Benefit)
Fuading Source: CIDBG — $2,507,189

FYU8 and Camulaiive Accomplishments
In FY08, 175 programs received CDBG funding to provide general and supportive services for low and
moderate income persons and persons with special needs. These programs provided a range of services,
including senior and vouth services, services for the disabled, general coumehng and support, job
placement/workforce development, child care and pre-school programs, services for victims of dome‘;nc
- violence, legal services and HIV/AIDS services.

Nezghborhood Inprovement:

Through the Neighborhood Code Comp}iance Program, CDBG funds were expended on 24 projects in this
category in FY08. Acuvities mclude six proactive codc enforcement teams, 2 mlgeted effort to provide lead-
safe ne1ghbori'1oodQ eliminate vacant and dilapidated buildings, a volunteer code compliance program and
specialized inspections related to right of way barners.

Continnnrn gf Care jor the Homelss:

Table 5 summarizes the activities and programs funded with E5G, CDBG and HOPWA funds to assist the
homeless from a continuum of care approach. The City provided FY08 funding for 525 emergency and
transitional housing shelter beds (including 405 winter shelter beds and 150 transitional housing beds), also
utilizing additional funding from the San Diego Housing Commission and United Way of San Diego Counry.
A total of 168 hotel/motel vouchers were provided to 91 families, A total of 123 unduplicated clients from
the Single Adult Shelter received healthcare services. The City also provided funding to the County’s
Interfaith Shelter Nerwork Program that provided emergency shelter duting the winter months. A total of
103 unduplicated homeless persons were served and 2,612 bed nights were provided m the City. In additon,
the Homeless Qutreach Team made 1,601 cosntacts with homeless persons, assisting 953 unduplicated
persons over the past year. A total of 4,561 unduplicated homeless persons were served. (NOTE: Final
verification of torals listed is still pending and will be confirmed for submission of the final report to HUD.)

Table 5
Summary of FY08 Continuum of Care Accomplishments (Non-HOPWA Oaly

A H R P
-y () » [3 oy 3 ¥y

Outreach & Assessment

(HOT) 953 unduplicated NA NA

4,480 beds; 168

Emergency Shelter 3,608 unduplicated hotel/motel vouchers 49,763
Transitional Shelter 150 43 856
Support Services NA NA

Totals _ 4,561 630 beds; 168 104,513

hotel/mote] vouchers
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Qutreach and Asseroment

One program was funded under this category with CDBG funds: the Homeless Outreach Team Project
which provided clinical and legal assessment to homeless individuals on the street. A total of 953
unduplicated clients were served. Most clients served are considered to be chronically homeless with co-
occurring disorders. A total of 1,601 contacts were conducted by the Homeless Outreach Team and z total
of 271 placements into housing were made. The Homeless Outreach Team 1s comprised of one police
officer, one health/human services worker, and one psychiatric clinician.

In addition, the City provides support to the Serial Inebriate Program (SIP). The SIP is an intervention
program designed to slow down the “revolving door syndrome” of chronic alcobolics going in and out of
local emergency rooms and jail. SIP attempts to assist local law enforcement, the Superior Courts and Count
of San Diego Alcohol and Drug Services by diverung chronic homeless alcoholics from incarceration or
hospitalization and into county funded treatment. The County of San Diego annually funds the treatment
portion and the San Diego Housing Commission provides funding for supporave housing and related costs.
The City of San Diego provides support to the program by covering the cost of police officers as “in-kind
services”. In FY08, 81 clients were accepted into SIP. The program’s “success” is defined as having
completed at least 30 days of {formal treatment and having at least 30 days of continuous sobriety. In FY08,
16 chients (includes those enrolled in the prior fiscal year) were SIP graduates completed the full six month
treatment program and had at least 120 days of contnuous sobriety. At the end of the fiscal year period, all
16 clents were still enrolled, attending treatment and in petmanent housing. All were also employed,
involved in employment preparation activites, or permanently disabled at the time of discharge. In addigon,
10 clients completed at least 30 days of weatment and at least 30 days of conunuous sobriety. The program
provided a total of 4,380 bed days. SIP continues to be recognized across the nation as a best practice with
the chronic homeless alcohelic,

Emerpency Sheljers: 4
Emergency shelter programs funded in FY08 included the following:

CDBG and ESG

The Homeless Emergency Winter Shelter Program operated by the City of San Diego provided
emergency shelter and services from November 17, 2007 through- April 2, 2008, covering the coldest
months of the vear. The Single Adults Shelter operated by Alpha Project for the Homeless provided 200
beds and services to homeless individuals from November 17, 2007 through March 14, 2008 for 118
days. The Veterans Sheiter operated by Vietnam Veterans of San Diego provided 150 beds and services
to homeless individual veterans from December 5, 2007 through Apzil 2, 2008 for 120 days.

At no cost to the Ciry, Alpha Project for the Homeless provided an additional 20 beds at the Single
Adults Shelter during their period of operation. Also at no cost to the City, St Vincent de Paul Village
provided 110 beds and services to homeless individuals from March 14, 2008 through April 2, 2008 for
20 days. Their assistance ensured continued shelter services for single adult homeless individuals for that
period,

The City also provided funds to the County of San Diego, as part of the Homeless Emergency Winter
Sheiter Program, fo provide case management and hotel/motels vouchers to homeless families during the
winter shelter period.

In FY 2008, 402 unduplicated homeless veterans, 1,133 homeless single adults and 91 families with were
sheltered during the City’s program petiod. This includes a total of 168 hotel/motel vouchers for 991
hotel/motel beds nights, through the City’s contract with the County.

In addition to the baseline services, the City ozganized a healthcare collaborative to support the needs of
those staying in the single adult program. The City utilized funds from the San Diego Housing
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Commission for these services. A total of 123 unduplicated clients were served, with 268 healthcare
services provided ranging from general wellness exams to targeted treatment.

Also in support of the Homeless Emergency Winter Shelter Program, over 3,296 service hours were
expended by various social service providers, including the County of San Diego, to provide medical,
mental health, employment, housing, referral and substance abuse prevention services at the Single
Adulrs Shelter and the Veterans Sheler.

In addition to the Homeless Emergency Winter Shelter Program, the City provided funding to the
County for thetr operation of the Interfaith Shelter Network-Rotational Shelter Program. A total of 103
unduplicated homeless individuals were served and 2,612 bed nights provided

Overall during FY08, 4 480 beds were made available. A total of 49,763 emergency shelter bed nights
were provided.

HOPWA

Case Management program sponsored by the San Diego County Health and Humarn Services Agency and
Townspeople provided case management and supportive services. These agency assisted 126 provided
case management and supportve services.

Center for Social Support and Education provides mixed housing services, including emergency housing,
During FY06, 78 households were assisted.

Transitional Housing: :

Five transitional housing programs were funded m FY03; one with BSG funds and four with HOPWA funds.
Specifically:

ESG

Cortez Hill Family Center operated by the YWCA provided family-oriented transitional housmg and
services to promote self-sufficiency and family stabilization. During FY08, the shelter made available 150
beds and a variety of support services to homeless families, A total of 142 families were served and
43 856 bed nights were provided.

HOPWA

HOPWA funds assisted the provision of the following:

e 20 beds in 2 Residential Care Facility for Chronically i Fraternity and Michelle House , sponsored by
Fraternity House Inc, In FY(08, 29 clienss received assistance.

o 10 beds in 2 transitional group home, Enya House, sponsored by Stepping Stone. In FY08, 19 clients receved
assistance,

¢ 10 beds in a clean and sober living group home, Community Connection Resource Center. In FY08, 34 clients
recetved assistance. '

e 38 beds in a transitional group home, Josue Homes, sponsored by St. Vincent de Paul village, Inc. In FYO8,
103 chients received assistance.

With funds provided by Centre City Development Corporation, the City entered into an Agreement with
Senior Community Centers to provide transitional shelter to homeless seniors and seniors at risk for
homelessness. Supportive housing was provided to seniors with disabilides. In FY08, Senior Community
Centers provided 3,436 bed nights to 65 seniors, There were a total of 19 clients that were moved to
permanent housing,

Support Services:
One program was assisted with CDBG funding:
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CDBG

The Neil Good Day Center, operated by Alpha Project for the Homeless, provided day retrear and basic
support services to homeless individuals seeking access to exisung social services. In FYD8, the program
served 1,134 unduplicated homeless persons.

Permanent Housing! Indevendent Supportive Housing
HOPWA funds for Housing Operations assisted the provisions of the following:
* 10 permanent housing units at Mazgisol Apartments, sponsored by Comnunity Housing Works

¢ 7 permanent housing unite 2t Wilson Ave. and 51 Street Apartments, sponsored by Townspeople

No permanent housing or independent supportive housing programs were funded with Community
Develepment and Planning funds (CDBG, ESG) from HUD in FY08.

Supportive Services for Persons with LIV AIDS:

San Diego County administered the allocation of §2,549,000 of HOPWA funds in F'Y08. Most of these funds
were expended in direct service contracts with agencies and non-profit organizations providing direct services
to persons with HIV/AIDS, .

The amount of $2,549,000 is the 2006 HOPWA entitlement that was used to fund activities for conrracts July
1, 2007 to June 30, 2008. The 2008 HUD Enutlement of $2,646,000 will be used to fund acuvides july 1,
2008 to June 30, 2009. This will be the year the contracts will be on track with the entitlements.

Case Management Services - Case Management programs sponsored by the San Diege County Health
and Human Services Agency and Townspeople provided case management and supportve services,
providing 126 people with such services.

Housing Information and Referral Services -- Approximately 31,716 informaton and referrals were
completed this fiscal year. This program maintains and updates biweekly a list of affordable rental units in
the County with HIV sympathetic landlords, which is faxed to over 125 case managers, consumers, agencies
and other interested parties. The program also maintains a weekly census of available beds in COmMmuity
residences and is able to refer consumers and their advocates to agencies with available beds. Finally, the
program maintains a website for their services which includes the bi-weekly list of affordable rental units in
the County.

Moving Services -- Approximately 143 households were provided moving services Countywide. Moving
services included completely moving a participant to a new location or providing matenials required to move
such as boxes and packing tape. The program assisted adults and children hiving with HIV infecton.

Residential Services Coordination -- Residential services coordination was implemented eight years ago to

“assist providers in addressing the needs of HIV-infected residents residing in project-based housing. The
purpose of the program is to assist residents in maintaining stable housing through daily contact with staff.
The staff acts as a Haison berween residents, case management, and property management to address any
issues that may threaten the residents’ housing stability. The Staff of Community Housing Works and South
Bay Community Services assisted 42 houscholds this fiscal year,

Supportive Serviges for Other Special Needs Groups:

FY08 expenditures in this category consisted of a variety of types of supportive services, many of which are
targeted to specific populations such as senior citizens, youth, disabled persons, persons living with or
affected by HIV/AIDS, and persons in need of other soctal and community services. A total of $1,695,769
was allocated to provide these services. A total of 8,941 clients received services in FY08. (NOTE:! Thus total
does not include the “Battered and Abused Spouses” and “Tenant/Landlord Counseling” categories. The
additional information, if to be inciuded in this section, will have to be obtained.)
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_ Activity
Nerghborhood Improvement

Table 6

Resources

Consolidated Plan — FY08 Community and Supportive Service Accomplishments

Number Assisted

Comments

Neighborhgod Code Compliance: 1,000 CDBG 662 organizations Organizadons nclude gnii:s,
housing units businesses and vacant lots.
Homeless Persons
ESG
Emergency Shelters and Transitional CDBG 3,375 unduphcated
Housing/Winter Shelter: 900 homeless persons SDHC persons
UWSDC
Homeless Outreach 378 homeless persons CDBG 953 unduplicated C.)mgma] Ob]CCU.Vﬁ Of.4’000
Persons represents duplicated persons
Persons with HIV/AIDS
Housing Assistance: 80 households with TBRA HOPWA 102 HHs for TBRA ¢
Transitional Housing HOPWA 252 households | Lpeiudes all HOPWA
Housing Uperations,
S.uppottivc: Services 363 unduplicated persons HOPWA 389 households
(inchides emergency shelter beds)
Information Referral: 9,139 duplicated persons HOPWA 31,716 persons
Persons with Special Needs
Senior Services CDBG 2,733 persons
Youth Services CDBG 3,833 pezsons
Disabled Services CDBG 2,952 persons
Persons Living w/ or Affected by HIV/AIDS CDBG 510 persons
Other Social/ Community Services CDBG 3,672 persons
Battered and Abused Spouses CDBG 0 persons 2::36 service not provided by
T ) . _ ) Other fair housing activities
enant/ Landiord Counseling CDBG 408 Persons or HHs
- reported elsewhere
3. Public Improvements and Community Facilities

Five-Year Consolidated Plan Goals and Objectives:

o Revitalize low and moderate income neighborhoods to create healthy and sustamnable comnmunities

For the FY05-09 Consolidated Plan, the objectives are:

»  Improve 90 faciliies over five years — streets, parks and recreaton facilides, special needs group facilities,
neighbozhood facilities, and infrastructure

¢ - Make a range of public improvements for ADA complance

e Continue to facilitate public improvements using Section 108 loans

Five-Year and FY08 Action Plan Priorities: The City has identified the following Pubiic Improvements

and Community Pacilities priorties:

e High Priority for ADA/architectural barrier removal, senior centers, handicapped centers, homeless facilities,
youth centers, ncighborhood facilities /libraries, parks and recreation facilities, street improvements, and

sidewalks

¢ Medium Priority for child care centers, heslth facilities, parking facilivies, water/sewer improvernents, solid
waste disposal improvements, flood drain improvements, and other public facilities/ infrastrucrure
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FY08 Action Plan Planned Activities: The City’s FY08 Acton Plan for Public Facilides and Commumty
Facilities identified the following activities eligible for funding this past yeat:

Pubilic Facilities Program — 49 pubiic/ compnniry facifitier o be fmproved

¢ Street improvements with an emphasis on those related to revitalization efforts
e  Parks and recreation iImproverments

e  Special needs group facilities

e Neighborhood facilities

e Infrastructure Improvements

The performance objectives established for these activities inciuded the following:

Objective: Suitable Living Environment

Outcome: Accessibility / Availability

Outcome Statement:  Accessibility/availability for the purpose of providing a suitable living environment
Indicators: a. Total number of public facilities rargeted

h. Total numiber of street improvement projects compieted
¢. Total mamber of infrastructure improverments completed
d. Total number of parks improvements completed
Five-Year Goal: 90 public facilites
One-Year Goal: 196 public facilities
Geographic Location: Targeted low to moderate income areas (Low and Moderate Income Area Benefit]
Funding Source: CDBG - §5,487.566

ADA Transition — 3 public/ community faclities to be inproyed

. Barrier removal program in City-owned facilities, partcularly for ramp installation

The performance objectives established for this activiry included the following:

Objective: Suitable living environment

QOutcome: Accessibility/Avatlability

Quicome Statement:  Accessibility for the purposes of creating a suitable living environment
Indicators: 2. Total number of butldings retrofitted

b. Number of curb ramps installed

c. Number of audible signals 1nstaiied

d. Number of complants received and resolved

e. Number of evaluation and coordination of solutions for accessibility complaints at
beaches, parks, lakes and Ciry sidewalks.

Five-Year Goal: "The removal of a range of physical and programmatic batrers throughout the City for
disability access.
One-Year Goal: 2. Rerwrofit of five public buildings

b. Instaliatton of 40 curb ramps
<. Installation of 5 audible signals using the latest technology.
d. Evaluation and coordination of solutons for 50 accessibility complaints at beaches,
parks, lakes and City sidewalks,
e. Resoluton of 145 Title 24/ neighborhood code complaints regarding privare entities
anid Public-Right-of-Way

Geographic Location: City-wide (Low and Moderate Income Clientele Benefir)

Funding Sources: CDBG - §3,813,824

Section 108 T oan Guaragtee — 15 ipans, 18 projects

s Repay loans and pursue other public improvement projects
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The performance objectives established for this acuvity included the following:

Objective: Suitable Living Environment

Qutcome:; Availability / Accessibility

QOutcome Statement:  Accessibility for the purposes of creating a suitable living environment

Indicators: Individuals or households with new or improved public improvements or public facilities,
# of sites with blight removal

Five Year Goal: A range of public improvements throughous the City

One Year Goal Completion of 3 projects which will result i 126,875 individuals with improved access to
public facilifes or benefiting from public improvements and elimination of blight from
one site

Geographic Location: Community-wide (Low and Moderate Income Clientele Benefit, also Sium/Blight
eradication)

Funding Sources: Projects are funded by loan proceeds
CDBG Repayments: $3,310,827

Public Improvements:
Public Improvements is a broad category which includes 2 mumber of physical development activities. These
include renovations, construction and acquisition of facilities such as Boys and Girls Clubs, community heaith
clinics, culraral and social centers and to public facilities such as libraries, parks, and recrestion centers; street
and alley repairs; sidewalk and streetscape projects related to commercial revitalization; and tee plantng and
other neighborhood beautification/identification activides. In FY08, 84 projects were completed or
underwzy in this category with CDBG funds, including:

11 general public facilities

“*  centers for the homeless
<+ park and recreatonal facility

*

“  street improvements that would benefir 252,400 persons
B sidewalks
< health facilities

+,

< 427 tree plantngs

The numbers for accomplishments in this section represent expected numbers at this point. Final numbers
will be determined when all performance information for FY08 is confirmed..

ADA Transition:

CDBG funds were expended on various architectural barrier removal projects in FY08, most of which were
administered directly by the City. Projects included retrofit of City and neighborhood facilities to increase
accessibility and installation of curbs, ramps, and audible traffic signals,

4. Economic Development and Anti-Poverty Activities

dated Plan-Goals-aud Objec
+  Promote economic development opp
+  Promote self-sufficiency

¢  Increase financial literacy and wealth-building assets

For the FY05-09 Consolidated Plan, the objectives are:
s Provide assistance to 50 businesses over frve years (10 businesses annually)
& Create 75 jobs for low and moderate income residents over five years (15 jobs annually)
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Five-Year and FY08 Action Plan Priorities: The City has established the following priorities for Economic
Development Activities during the planning period:
e High Prority for micro-enterprise assistance, rehabilitation of publicly or privately owned commercial and
industdal properties, and commercial/industrial infrastructure development

¢ Medium Priority for assistance for for-profit businesses/organizations, technical assistance, and other
commercial/industrial improvements

FY08 Action Plan Planned Activities: The City’s FY(8 Action Plan for Economic Development and Ant-
Poverty identified the following activities eligible for funding this past year:

Office of Small Business — 9 projects providing technical and financial assistance to 10 businesses:
Business Retention, Attracdon, and Creation

s  Revitalization of Older and/or Low and Moderate Income Neighborhoods
¢ Storefront Improvements Program

The performance objectives established for this actuvity included the following:

-Objective: Econormic Opportunity
Ountcome: Accessibility/ Avatlability
Cutcome Statement: Accessibility for the purpose of providing economic opoozmnm
Indicators: a. Total number of businesses assisted
b. Total number of new jobs created
Five-Year Objectives: 30 businesses to be assisted directly and 75 iobs to be created
One-Year Objectives:  nine (9) commercial revitalization projects; ten businesses assisted and 15 jobs created
Geographic Location:  Community-wide (Low and Moderate Income Job Benefir)
Funding Source: CDBG - $480,702

FYUB and Cominlative Accomplishment
I FY08, 13 programs administered by commumt\ based agencies were funded in this category. Of these
programs, 3 programs concentzated on micro-enterprise assistance for San Diego's ethnic minority and
refugee populations and all 13 programs provided general assistance to small businesses in CDBG eligible
areas. A total of 227 unduplicated clients were served and 55 busimesses were assisted.

The City also administered several programs in efforts to accomplish the goals and objectives of the
Consolidated Plan.  These programs include the San Diego Region Revolving Loan Fund, the Metro

Revolving Loan, the San Diego Technology Fuad, the State Enterprse Zone Program, the Renewable
Community Initiative, The Storefront Improvement Program, and the Business Loan Program.

B. Other Actions

1. Actions to Overcome or Eliminate Impediments to Fair Housing Choice

The C1t5 pamcnpated with the region’s other 18 jurisdictions in an update of its Analysis of Impediments (AT)
to Fair Housing Choice. The Al (2004) made a number of recommendations to remove or lessen identified
impediments to fair housing choice. The specific impediments and recommendations relevant to the City of
San Diego are summarized in Table 7. Actions undertaken in FY08 that addressed or mitigated these
impediments are discussed after Table 7.
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Tnspediments tohe
Addressed
Region Cooperation

Table 7

2004 Analysis of Impediments to Fair Housing Choice
Summary Matrix

- Activities or-Strategics to
MeettheGoals.

* Responsible Entities
Assigned to Meet the.
" Godls

Benchmatks

?rqpﬁée&
Invest-
ment

Year to be
Completed

Date
Complete

Accomplishments

Many fair housing Qutreach to Jurisdictions in the County | City of San Diego and Ixiscuss with None 2045 2004-2006 | SDHC held meetings
violatinas tend to be handlords of and Fair Housing Councils [ other county SDDCAAN to required w/ the SIXCAA on
committed by small “mom | small rental showld work with the San jurtsdictions, San Diego establish a lower- this issue. The Fair
and pop” rental propertics Diego County Apartment Housing Commission, tiex membership Flousing: (a)
operations. These Association (SDCAA) to Fair Housing Resources for two- to six- participated w annual
propegty expand vutreach to the Board, and San Diego U OWARTS 0 SIDCAA annual Expo,
owners/ managers are “mom and pop” vental County Apartments ENCOUTAPe ACCEsS maintained 1 booth
often not members of the propestes. Association fo SDCAA and disseminated fair
San DHego County education housing materials to
Apartments Association. PrOEIams. owner population; (b)
Outreaching to this grongp submirted article tor
15 difficult. publication in
professional SDCA
magazine during
Natlonal Pais Housing
moath.
HMispanics and Blacks Improve Provide findings of this Al | Fair Housing Council, Actlons to be None 2004705 ~ | 2005- The FHCSD was
continue to be under- awareness of | and other related saudies to | Community developed and required report o 2006 founding member of
represented in the discrepancies | the Community Reinvesunent Initiative taken by the CRI CRI the SI> Home
homebuyer market; there in access to Reinvestment {CRT} Task Task liorce Orwnership
are large disparities in loan | financing Force to {ollow up with Collaborative which

approval rates. Many of
the reasons for application
denial relate o credit
Tustary and finandal
management factors.

discussions and actions
with lendess.

was formed to work
on predatory lendmy
and foreclosure issues.
FHCSL included
SE8510NS 0N Mortgage
Lending
Discrimimnation and
Predatory Lending
Abuses at it Annual
Fi Conference.
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Tmpediments to be

Addressed

Responsible Entities

Assigned to Meet t_hé
Boals

Benchmarks

Investinent

Compl

Yeat to be.

Date

Complete.

Accomplishments

Jurisdictions should ixpand access to | Identify an agency with 2 | City of San Diego and Pravide credit To be 512 Home Loan
coilaborate to provide financing capacity and experience other couniy counseling derermined Counseling and
edacation and in conducting cutreach risdictions, San Diepo services during Comnunity Hlousing
outreach on Credit and educagion on Credit | Housing Commission, Anouat Plan Woks provide credit
History and Financial History and Financial Fair Housing Resources process counseling and
Management. Management. Consider Board foredlosare
funding » regional prevention services.
program using CDBC o
other bousing funds, as
appropriate
Dgerimination against | Improve Collaborate and develop | Fair bousing serviee Create database To de 2006 2004-2006
people with disabilitics | information on a list of apariments that | providers, sapportive of accessible determined
has become an available housing are ADA-compliant and | housing providess, or housing dusing
increasing fair housing | for persons with provide vacancy other regional agencies Annual
CONCEIT. disabilities information for persons | as appropriate Planning
with disabilities. process
Limited regional Improve Encourage fair housing Fair Housing Resources  § Monthly FIIRB None 2005 and Ongoing | The TFECS1D
coordination efforts. coordination service providers to Board (FURB) meetings recpuised ongoing catrently provides
amony fatr collaborate and support attended by all thereafter services on a regional

housing sexvice
providers.

each others’ activities

faic housing
services
providers

basts under its
services to the Cides
of San Diego,
Mational City, Chula
Vista and Oceanside
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hapediments to be

tivitles or Strategies

Réspoiis"ih . Etstities

Assigned to Meet the

Proposed

Yedr to be

Date

] to-Mect the Goals: _ Benchmarks,  Investment  Completed  Complete  Accomplishments
Fair housing service Consistent Develop a uniform City of San Diego and Uniform/ Nane 2005 Ongoing | e FHCSD
providers report repotting to allow | method of reporting to other county improved reguired — provides reports
accomplishents and | for tracking of incorporate into each jurisdictions, fair housing | reporting inchuled as atilizing it's Case
statistical dara in regional irends. sub-tecipient contract to | service providers patt of Statistics Analysis &
different formats ensure that proper annual Management
based on the documentation. contracts databage (CSAM)
teguirements of each with service and that system is
jurisdiction. providess. compatibie with
Lithnicites and 1TUEY s tequired
income data are also report ctiteria nnder
track differenty fair housing
across jurisdictions. programs
Inconsistent
reporting makes
tracking trends
difficult.

Fair housing services | Provide an Jurisdictions shoudd City of San Diego and Fair housing To de Annuaily 2005 The City contracted
vary actoss the region | adequate level of collaborate with fair othes county and tenant/ determined with the FITCSD to
based on the agency fair housing housing services purisdicions, faic housing | landlord dispuate doring provide a range of
providing the services | services for all providers to ensute an secvice providers resolution Annual fair housing services.
and the work scopes residents across adequate level of service services for all. Planning in addigion, service
of cach sub-recipient | the County. is available to all process providers were given

contract. Differing
fevels of funding may
also be an
explanation
accounting for
vatiances in services.

residents. Some
jurisdicdons may require
additional services due to
their special
circumstances. However,
a basic level of services
should be established.

Juzisdietions should also

consider the appropriate
levels of (unding for the
provision of these
services.

funding to provide
tenant/ landlord
dispute resolution
services and
homeownership
eounseling. Funding
levels remained
consistent with
previous years.
SDHC contract with
the Center for Social
Advocacy to provide
a range of {air
housing services,
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fi,m_pe dime ).
Addressed

City of San Diego

etits o _f;c

. Meetthe God

Responsible Entities
Assigned tn Meet ilie
~ Goals

Henchmatles

Proposed
Investment

Year ta be.

Date

Complefed  Complete

Accomplishments

As many individual Outgeach to Identify one- 1o four-unit City of San Dicgo and Ongoing Consider Ongoing Ongoing Owness now receive
homeowners enter the | landionds of residences that are used as | San Diego Housing funding newsletier from the
business of being a small rental rentals and target educativn | Commission allocations to Ciy. The FHCSD
landlozd by centing propetties and outreach materfals to pursue provides an agray of
out their bomes, many this segment of the market periodic owner orientated
may not be aware of population, matling to services to inclde
cusgent laws. owners of the offer of a
small California State
properties. Depattment of Real
Hatate
approved/aceredited
fair housing course;
the Councit alse
offers an annual,
nationally acchimed
fate housing training
cotfecence
Educational and Expand Provide links to fair City of San Diego and By the end of None requised | Ongoing Ongoing Video on faic
outreach lterature outeeach and | housing and other housing | San Dege Housing 2005 thereafter housing produced
regarding fair housing ] education resources with carrent Commission
issues, tights, and efforts. information on websites.
services on websites Peblic counters should also
or at public counters prominently display fair
is limited. housing inlormation.
Housing choices for Fixpand the Ongoing effort to promote | City of San Diego Inerease number o be Ongoing Ongoing The 2005-2014
persons with variety of vagiety of housing. Re- of accessible determined promation Hlousing Iilement
disabilities are limited. | housing types | evaluate housing policies as housing units during Annuaf and contains an
and sizes, part of the 2005-2010 Plan process evaluate assessment of City
Housing Element update. housing policies and

policies in
2005

regulationg that
serve to constrain
the provision of
housing for persons
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finpediments to be
- Addressed

Hscrmination
against people with
disabilitics has
become an increasing
fair housing concern,

Activities.or

Stra gig to

®

E_ﬁts;_tiés Assigned

Proposed

Year to be

Accomplish-

Hie Goals: to: Meet the Guoals Benchmarks Itivestment Completed Date Complete ments
Reduce housing Promote universal City of San Iiego MNew units None required ongoing 2006
discrimination design principles in and San Diego meeting
against persons new housing Housing Undversal Design
with disabilities developments. Cominission Standazds
Provide monetary Develop a realistic City of San Dicgo Housing for To be MNew 20035-2009 | Consolidated The FHOSD
incentives for strategy o improve and San Diego persons with determined Conselidated Plan identified o

batrier removal of
non-compliant
complexes.

housing accessibility

Housing
Cominission

dizabilities to be
identified as

I Iigll Px’i()rir}*
Needs #3 2005-
2009
Consolidated
Plan

during Annual
Plan process

Platy addresses
these issues

housing for
persons with
disabilities as
Pligh Priogity
Needs.

Ongoing
irnplementation

presented a
specialized track at
its annoal
conference in 2008
covering housing
diserimination
against pecson with
- mental disabilittes

Lead-based paint
hazards often
disproportionately
affect minogities and

impr.o-ve housing
conditions for low
income and

Consider requising
lead-based paint

testing as part of their

City of San Diego
and Sag Diego
Housing
Commission

Add lead testing
to homebuyer
programs

Consider
funding during
Annual Plan

2000

Pastially
completed - City
rehabilitation

minotity groups homebuyer and Process programs require
families with that are rehabilitation testing of lead
children. dispropoctionately | programs. hazasd

affected by lead

hazards.
Limited reglonal Ensure an Consider the service City of San Diego, Fvahmate scope Tobe 2003 and Ongoing
coordination efforts. | adequate level of gaps ideatified in the fair housing service | of work for faic determined ongoing

service is avadable | Al and revise work providess housing sexvices during Annual thereafter

to all residents.

scope with fair
housing secvice
providess to ensure
egual access to fair
housing services.

and negotiate
conts'act/hudgcf
to provide an
expanded level
of service to
cover service
gaps.

Plan process
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Impediments
Addressed:
While education and

Improve

fivities.ot Strategies

Consolidated Plan, Action

Responsibile Entities

Assigned to Mect the
Guoals
City of San Diego, San

Benchmatks
Improved Action

Proposed
Investment
Notie

Yeat to he
Comgpleted

Date
Complete.

Completed

Accomplish-
ments
17 2005

outreach efforts are a clear | accountability Plans, CAPERs, and sub- DHego Housing Plans and required — MNew CAPER
privrity of all agencies recipient contracts and Cormmission, fair CAPERs with 2005-2009 resteuctured (o
involved, a review of sub- annual teporting should housing setvice quantifiable Consolidate | reflect
recipient contracts, Action identify specific providers objects, d Plan measurable
Plans, CAPLER teports, quantifiable objectives and benchmarks, and addresses goals and
and anmnual measusable goals related accomplishments these issues. § objectives
accomplishment reports t furthering fair housing.
indicates a fack of '
quantiftable goals,
objectives, and
accomplishments to gauge
SUCCESS Of PLOZLESS.
Sales audits and lending Improve Fnsure that zudits are City of San Diego, San Conduct sales Tobe 2006 and
audits are rarely monitoring of | conducted within the Drego Houstng and lending determined every other
performed. discriminatory | County on a regular basis. | Commission, fair audits during year

sales and housing service Annual Plan | thereafter if

leading providers process funding

praclices. pesmits
While tenant/landlord Resolve Incorpotate City of San Iego and ffair housing and To de Annually Ongoing CIDIBG funds
disputes are not fair landiord/ tenant/fandlord dispute other county tenant/ landiord determined were provided
housing tssues in general, tenant resolution into fair jurisdictions, fair housing | dispute dusing to service
providing dispute disputes housing cotittacts. service providess sesolution Annual agencics to
resolution services may Encourage mediation services for all Planning, offer tenant/
prevent cerain situations services by qualified process landlord dispute
from escaiating to mediator as part of the resolation
disczimimation issues. fair housing contiacts. segeiceg
Various land use policies, Remeove Consider amending its City of San Diego Amend Zoning None 2006 FICSD serves
zoning provisions, and bagriers to falr | policies and regulations to Ordinance to requited A8 agency

development regulations
may affect the range of
lrousing choice available.

housing due
to pulilic
policies

address the various
potential impediments
identified.

address public
policy
impediments
identified in the
Al

w/local
expertise for
consultation re
compliance
1ssues as related
w0 zoning/othes
land use tssues
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Specific Actions Undertaken in FY03

During FY08, the City used CDBG funds (369,750), in conjunction with other City funding ($88,000), to
contract with the Fair Housing Council of San Diego (FHCSD). FHCSD offers fair housing services in the
component areas of: advocacy; education and outreach; technical training programs for members of the
housing provider, lender and insurance industries; maintenance of a fair housing discrimination mvestigative,
intake and enforcement process; and the conduct of special outreach/education events, discrimination
research activities 2nd other related contractual services. Primary services included but were not imited to:

Advacacy
For a total of 20 meetings for the year

Education @& Gutreach
Four ongoing ads in TV /newspapers
Nine articles e-mailed for educatonal info
Three speaking engagements

Education: Special Events
One annual fair housing conference

Two local fair housing events

Training/ Techuical Assistance
Five trainings

Compinint Resointion
Intake and resolution of 352 cases during the year

Carrent Agency Affidiasion, Linkages and Collaborations:

Fourteen local and national organizadons

Advance Supportive Public Poliey
Predatory lending. Foreclosures and Fair Housing

2. Anti-Poverty Strategy

According to the 2000 Census, 14.6% of all City of San Diego residents wete living below the poverty level
Among all families with children, more than 16.0% were living below the poverty level. The simation was the
worst for female-headed families with children, with 21.9% living below the poverty level 1n 2000.

One of the most significant efforts tzken by the City in this area is economic development. Through the
CDBG economic development activities, the City has provided simall business assistance and micro-
enterprise development. Thirteen micro-enterprise development projects received CDBG funds to provide
assistance to the City’s minozity and refugee populations. The funding of economic development projects has
created 2 positive ripple effect in the community.

Additionally, the City of San Diego participates in the San Diego Regional Baterprise Zone as 2 joint venture

with the cities of Chula Vista and National City. The project is the establishment of a new SDREZ for
fifteen vears, and would serve residents who are economically disadvantaged and residents facing barriers to
employment. The intent of the Enterprise Zone program is to stimulate private investment and create new
employment opportunities in low-moderate income communities. The new SDREZ consists of 34,720 acres
of prime commercial and industria! land as well as eligible residential census tracts in the cities of San Diego,
Chula Vista, and National City.

Program administration of the SDREZ is funded and supported by the cities of Chula Vista, National City,
and San Diego as well 25 the Port of San Diego (SDREZ Partnership). Since the economy of the San Diego
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area is regional in nature, the proposed project would continue collaboration between the cities and the state
in order to expand business incentives. This increases the area’s ability to compete with other reglons for
business growth, by providing incentives for existing businesses to expand and new businesses to locate to
the region. The SDREZ, designation helps to encourage business attraction, location, and job growth in the
project area through a range of financial incentives to businesses and residents of the Baterprise Zone.

3. Reduction of Lead Based Hazards

Citywide, an estimated 63,942 units occupied by low and moderate mcome households (0-80% AMI) roay
contain lead-based paint (LBP). Approximately 5,977 units occupied by extemely low-income households,
15,177 units occupied by low-income households and 42,788 units occupied by moderate income households
may contain LBP. The hazard of lead-poisonmg is real; 81 cases of lead poisoning were reported in the Ciry
of San Diego, representing 42% of all lead poisoning cases m the County from 2002 through 2003.

LBP awareness and abaternent have been fully integrated by the City into its assisted housing programs. Each
tenant, landlord, and homeowner 1s informed of the dangers, sympitoms, testing, treatment, and prevention of
LBP poisoning. Adherence to Federal, State and Environmental Protection Agency guidelines for reduction
activities of LBP hazards is provided for in every rehabilitation loan/grant. Lead testing and clearance are
provided o housing program participants, and favorable financing is offered for the cost of lead remediation.
Public housing units, and units acquired by nonprofits through SDHC programs, are abated of LBP hazard at
acquisition. Additonally, SDHC is ensuring compliance with the Pre-Renovation Lead Information Rule
{TSCA 406B), required of people performing renovaton for compensation.

In 2002, the City developed and began implemesntation of a new program entitled "Lead Safe Neighborboods
Program." This program identified various elements that the Ciry could implement to perform primary
prevention of lead poisoning.
& A citizen's advisory taskforce was created to assist the City in its cutreach effort and help identify addiuonal
components of an effective lead poisoning prevention program.
¢ A City Agency Lead Working Group brought together all public, non-profit, and comununity-based agencies n
the San Diego region thet have some capacity for lead poisen prevendon, to integrate their efforts o maximize
resources and improve effectiveness,
e A municipal ordinance specific to lead hazards qualifying as substandard housing was enacted that can be used
by City code enforcement personnel t help eliminate lead poisoning before #t can occur.
e Ciry staff were trained about lead hazards and lead hazard education is being provided to citizens.
o Lead hazard educstion and ourreach was implemented in & high rsk community to identify effective
communication methods that are now being used city-wide.
e A lead hazard control pilot was implemented in another high risk community to determine cost effecuve
methods of reducing lead hazards in the home and s being utilized in current HUD Lead Control programs.
«  The City is continuing to idendfy various grants and other means of leveraging funds to develop the capacity to
perform lead hazard control work and ensure it can be sustainable with the goal of improving the quality of life
of its citizens through the elirnination of all lead paint hazards.

The City successfully completed 2 HUD Lead Hazard Control Grant in 2005 and was awarded two new
HUD Lead Control and Demonstration Grants that began in November 2005.

e Provide LBP information to all applicants seeking assistance (1,000 houscholds over five years or 200
households annualiy}

¢ Provide testing in all buildings that were built prior to 1978 (100 units over five years or 20 units annually)
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FY¥08 and Comulative Accomplishments

LBP information was provided to all applicants secking assistance. As part of the Ciry’s Housing
Rehebilitation program, 19 owner-occupied and 219 rental units had lead paint hazards removed through
HUD Lead Hazard Control and Demonstradon Grants (Non-HOME and non-CDBG funded) durng the
fiscal year. A Municipal Ordinance has been enacted qualifying lead hazards as substandard housing, allowing
City Code enforcement personnel to help eliminate lead hazards, and enforcement staff were trained in lead
awareness and visual inspections to determine its presence. The new lead grant programs are available
cirywide to further expand lead awareness and poisoning preveation,

4, Section 3

Section 3 of the Housing and Urban Development Act of 1968 states: “To ensure that employment and other
economic developtment opportunities generated by certatn HUD financial assistance shall, to the greatest
extent feasible, and consistent with existing Federal, State and local laws and regulations be directed to low
and very low income persons, particularly those who are recipients of government assistance for housing, and
to business concerns which provide economic opportunities to low and very-low income persons.

In FY08, the City continued to make Section 3 a part of all conmacts the City entered into in which a

contractor received CDBG funds from the City. The City requires that each contractor recipient of these
funds document their good faith efforts to comply with the terms of Section 3.

5. Institutional Structure

The institutional structures through which the FY08 Action Plan was implemented consisted of various
agencies of local government, private for-profit and non-profit entities, and various regional task forces. The
San Diego Housing Commission has lead oversight responsibility for the Consolidated Plan/Action Plan
process. Gaps in the institutional structure are filled by fostering reladonships with nonprofits and other
public and private organizations.

6. Coordination between Public & Private Housing & Social Service Agencies

Implementation of the Consolidated Plan relied on the concerted efforts of a consortium of agencies, service
providers, and the community at large. Key organizations include the City of San Diego, San Diego Housing
Commission (SDHC), Redevelopment Agency, and the County of San Diego.

City of San Diego

Within the City of San Diege’s City Planning and Community Investment Department, the FEconomic
Development Division is responsible for communiry development. The Economic Development Division
adrministers two of the four HUD formula grant programs: the Community Development Block Grant
Program (CDBG) and the Emergency Shelter Grants Program {(ESG). This division also has primary
responsibility to HUD regarding the funds received through the Consoldated Plan process.

Community Service Centers: The Ciry established a number of community service centers in partnership with
neighborhoods to promote collaboration and community empowerment and enhanced City services. Fach
Center has a published schedule of core services including: water bill and parking citation payment; minor
building permit processing; complaint intake; employment application; Council dockets, and access to
computer workstations, and community meeting rooms. Most Centers have full-ume professional managers
to outreach to the community to help identify and resolve issues. In addition, the Centers have key site-
partners, oriented 1o the specific needs of the community. These may involve Police, Neighborhood Code
Compliance, SDHC, and other governmental agencies, schools, nonprofit organizations, and social service
agencies. The City of San Diego currently has six Community Service Centers.
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Community _Planning. Grogps The City's community planning effort has established multiple levels of
communication between the community and the City, ensuring that residents have a strong voice n how thewr
neighborhoods develop. The City has 49 recognized community planning groups, which act as the
community voice on planning issues. These committees meet on a regular basis, governed under bylaws
approved by the City and provide recommendations on land use, development and other issues. The City
uses the Community Planning Groups in CDBG eligible communitics 2s a primary vehicle for community
participation and input regarding the Consolidated Planning process.

Boards and Comissions. The City Planning and Community Investment Department provides staff support and
assists i coordinating activities for the following City Boards and Commussions:
¢ International Affairs Board

e Science & Technology Commission
#  Senior Affairs Advisory Board
e Small Business Advisory Board

San Disgo Housing Commussion: The San Diego Housing Commission (SDHC) was established by the San Diego
City Council m 1979 to address housing needs in the City. SDHC helps house more than 75,000 low and
moderate income residents each year through a variety of programs and collaborates with nearly 11,000
businesses and investors to provide affordable housing in return for tax credits and other incentives. SDHC
reports to a Board of Commissioners and the San Diego Housing Authority, and financially supports the
Center for Social Advocacy, the Citg-County Reinvestment Task Force, the Regional Task Force on the
Homneless, Inc., City Homeless Coordinator, City Winter Homeless Shelter, and other groups addressing the
region’s need for affordable housing. SDHC is responsible for admimisteting the CDBG (affordable housing
related programs) and HOME grants for the City of San Diego. In addition, SDHC has assumed primary
responsibility, by agreement with the City, for the Consolidated Plan process.

Redevelgpment Agency. The Redevelopment Agency was created by the City Council in 1958 to alleviate
conditions of blight m older, urban areas per State authority defined in California’s [Health and Safety Code
{Section 33000-et seq.), also known as the California Community Redevelopment Law. The Redevelopment
Division of the City Planning & Community Investment Department serves as staff 1o the Agency. The
Redevelopment Agency oversees seventeen (17) redevelopment project areas, encompassing more than 8,000
acres. Most of these project areas coincide with CDBG eligible communities. . The Redevelopment Division
of the City Planning and Community Investment Department manages the remaining eleven (11) of the
redevelopment project areas. The Southeastern Economic Development Corporation was established in 1981
to focus activities in the Southeastern neighborhoods of San Diego and it manages four (4) project areas
Center City Development Corporation is responsible for downtown redevelopment and it manages two (2)
project areas. In addition, the Agency administers seven (7) Project Area Committees that advise the Agency
regarding plan adoprion and project implementation actvities.

County of San Diego

" The San Diego County Department of Housing and Community Development (HCD) seeks to provide
decent and affordable housing, increase the supply and availability of affordable housing, and create more
livable neighborhoods for residents. The Department also serves as the Housing Authoriry for the County
and collaborates with various local levels of government, including SDHC. The County administers the

HOPWA Grant on behalf of the City of San Diego.

7. Public Housing Improvements and Resident Initiatives

In September 2007, HUD approved a groundbreslking proposal made by SDHC. SDHC proposed that
HUD give the agency total ownership and control of its $125 million inventory of Public Housing properties
and transfer all 1,366 Public Housing households to Section 8 vounchers. SDHC now has a steady revenue
stream to properly maintain its properties, provide enhanced services to its residents, and borrow against its
propetties to build even more affordable housing. As of December 2007, all Public Housing residents were
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awarded Section 8 vouchers. Residents may use their vouchers toward rent in their current unit or toward
any reatal housing in the city that accepts Section 8 vouchers, Residents who stay in place, as well 2s those
who move elsewhere, will continue to pay approximately 30% of their income toward rent, with the
remainder subsidized by the voucher. The majority of residents chose to stay in place.

Under the new model, SDHC — as the landlord ~ has the authority to set reasonable, affordable rents for 1ts
units, up to 80% Area Median Income. This new operational model will generate an increased, stable revenue
stream for SDHC. The rental income will not only fund operational costs for existing housing, but aliow the
agency to leverage its Public Housing to build or purchase more affordable housing.

8.  Geographic Distribution

De-concentration Policy

The goal of the City’s De-Concentration Policy is to mix higher and lower income families so that low-
income residents do not end up concentrated mn zny given community. The City’s Balanced Comununity
Policy implements the De-Concentration Policy and deals primarily with the concept of balancing the
economic ranges of housing available within a community. It is the City’s policy to effect the development of
economically and racially balanced communities in newly developing peripheral areas of the City and m all
City-sponsored ot approved redevelopment projects, and to do what is reasonably and practically possible in
all parts of the City. The City adopted this policy in 1972 to achieve the goals of the Housing Element of the
Progress Guide and General Plan inconsonance with the Council’s policy on nondiscrimination.

In general, due to market economics, many affordable hbusing units are construcied mn low and moderate
income areas. However, the City requires 20% of housing in the North City Future Urbanizing Area be
affordable. This policy helps distribute affordzble housing in more affluent neighborhoods. The City also
adopted an Inclusionary Housing Policy in 2003. One of the goals of the Inclusionary Housing Program is to
further geographic and community balance through providing a range of housing opportunities throughout
the ciry by specifically promoting balance between jobs and housing. The City of San Diego’s Density Bonus
Program provides incentives for developers to produce affordable housing on the same site as market rate
housing, thus increasing affordable opportunities in higher income communites.

Through the FHCSD, the City continued to provide security deposit grants, allowing some families to move
out of low income neighborhoods.

9. Removal of Bartiers to Affordable Housing

The most significant barriers to affordable housing in San Diego are market-related. High real estate prices
have meant that significant resources are necessary to subsidize the development, preservation, and
improvement of affordable housing. The SDHC and Ciry of San Diego leverage federal funds with a vanety
of state and local resources to expand affordable housing opportunities {see Section C).

10. Certifications of Consistency

During FY08, the SDHC prepared Certifications of Consistency for 2 number of organizations, inclading:
e The City of San Diego
¢  The Urban League of San Diego
s  San Diego Home Loan Counseling
«  Able-Disabled Advocacy
¢ Townspeople.
o Wakeland Housing & Development Corporation
¢  Neighborhood House Association
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11. State of California Enterprise Zone

The San Diego Regional Enterprise Zone (SDREZ) is a joint venture berween the cities of San Diego,
National City, and Chula Vista. The project is the establishment of a new SDREZ for fifteen years, and
would serve residents who are economically disadvantaged and residents facing barsiers to employment. The
intent of the Enterprise Zone program is to sumulate private investment and create new employment
opportunities in low-moderate income communities. The new SDREZ consists of 34,720 acres of prime
commercial and industrial land as well as eligible residential census tracts in the cities of San Diego, Chula
Vista, and National City.

Program administration of the SDREZ is funded and supported by the cities of Chula Vista, National City,
and San Diego as well as the Port of San Diego (SDREZ Partership). Since the economy of the San Diego
area is regional in nature, the proposed project would continue collaboration between the cities and the state
i order to expand business incentives. This increases the area’s ability to compete with other regions for
business growth, by providing incentives for existing businesses to expand and new businesses to locate to
the region. The SDREZ designation helps to encourage business attraction, location, and job growth in the
project area through a range of financial incentives to businesses and residents of the Enterprise Zone.

Businesses within the Enterprise Zone boundaries would be eligible for benefits that include tax credits for
hiring qualified employees, tax credits for sales and use tax paid on qualifying machinery purchases, interest
deductions to lenders on loans to firms within the Enterprise Zone, accelerated expensing deductions, and
prority for various state programs. Other advantages for businesses include a job referral service,
development permit assistance and expediting, potential reduction and/or waiver of certam development
fees, tax savings for Enterprise Zone employees, and access to specialized technical and financial assistance
programs.

In November 2006, the City of San Diego, as lead agency for the SDREZ, was notified that it was awarded a
conditional EZ designation. Final designation 1s contingent upon satisfactory corapletion of the condigons
imposed for the designation. The SDREZ Partnership is in the process of completing these conditions and
final designation is anticipated n FY 09.

The City of San Diego approvcd over 2700 Eanterprse Zone hiring tax credit apphcmoﬁs of which 90% were
residents of the designared State Targeted Emplovment Area (TEA).* The remaining 10% were employees
qualified to receive public assistance or were veterans, ex-offenders, or dislocated workers. Additonally, 370
of these vouchered jobs were newly created positions.

*A “Targeted Employment Area” is an area within the city or cities with an EZ designadon and 1s composed
solely of those census tracts that have at least 51% of its residents of low or moderate income levels. Its
purpose is to encourage husinesses in an EZ to hire eligible residents from these geographic areas. The
business incentive is the availability of a tax credit for hiring residents who reside in a TEA. San Diego’s
regional TEA established in 1998 for the Metro EZ and the South Bay EZ, will sunset upon final designation
of the SDREZ. San Diego is in the process of establishing 2 new TEA for the SDREZ ro conunue to
encourage SDREZ businesses to hire residents living in the TEA.

In FY 08, San Diego assisted four (4) companies to expand ther operations in the region by relocating or
expanding within the SDREZ. This effort created and retained 672 jobs and an investment of $62.5 mifllion.
San Diego was alsc able to attract and retain five (5) companies investing §$35.2 million into the Enterprise
Zone creating 612 new jobs and retaining 38 existing jobs.

European Panel Products (EPP), a manufacturer of high end architectural panel components recetved
assistance from the City’s Economic Development Division with its expansion efforts. . EPP is investing
$5.2 million to complete their new 55,000 sq. ft. facility in Otay Mesa in the Enterprise Zone. The new
facility should be completed in late 2008. This expansion will add an addition 20 new jobs to the existing 28
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employees EPP has of which the majonty live in the TEA, are ex-offenders, or are public assistance
recipients. Additonally, the City has approved a $500,000 revolving loan to assist EPP with operating capital.

Circle Foods is another example of the City’s cfforts to retam a manufacturing company. In collaboration
with various partoers, the South County Economic Development Council and the South County Career
Center, this company has deaded to stay in the San Diego region and will consolidate its two facilities and
mvest $30 million mnto one 157,000 sg. i facility in the community of Otay Mesa. The company is better
known by its product name as Torulla Factory and 1s a subsidiary of Seagram. The company makes and
packages fresh and frozen food and ships locally to Costco and internarionally to Mexico and Canada. Circle
Foods® had 440 employees and will create a total of 170 new jobs (70 new jobs in the first year).

One of the companies San Diego was successful in attracting in collaboration with its regional partners the
South County Economic Development Council and the South County Career Center 15 Siliken Internanonal.
Siliken is 2 Spanish company dedicated to the development of applicable solutions in the renewable energy
industry. The company has been principally focused on the production of photovoltaic modules used for
solar panels. The company is immersed in expanding internationally and San Diego’s Enterprise Zone was
selected over other Southern California cities to locate its first U.S. facility bringing 150 new manufacturiag
jobs to the region.

12, Federal Renewal Community

The 2000 Community Renewa! Tax Relief Act established new federal mcome tax benefits for businesses and
investiments made in 40 areas around the counwy. These areas have been designated as “Renewal
Communities.” San Diego received a Renewal Community (or RC) designation for the neighborhoods of
Barno Logan, Hast Village, Grant Mill, Lincoln Park, Lindbergh Field, Litde Iraly, Logan Heights, Mount
Hope, and Mountain View, plus parts of Centre City, Chollas View, Golden Hill, Oak Park, and Webster.
The RC tax savings are effective for the pedod of Japuary 1, 2002, through December 37, 2009.

To claim the RC federal income tax savings, the business or mvestment must be located within the designated
area and meet other specific qualifying cateria for cach tax benefit including employing at least 35% of its
workforce who reside m the RC. Eligible businesses can take advanrage of the following mecentives: RC
Employment Credit (RC Wage Credit); Zere% Capital Gains, Commercial Revitalization Deduction; and
Increased Secton 179 Expensing,

13. Business Loan Program

The City of San Diego manages two small business loan funds designed to improve economically diswessed
areas; ncrease the numbers and level of business operations; and subseguenty increase incomes and ecarming
capacities. In an effort 1o help sumulate San Diege County’s economic growth, the loan programs offer
financial assistance to expanding businesses with a loan pool of $4.3 million. The loan funds can supplement
private financing of new or rehabilitated building, fixed machimery and equipment, working capital and soft
costs, in the Revolving Loan Fund projecy areas. :

The San Diego Regional Revolving Loan Fund (SDRRLF) project ares includes the cizes of San IDiego and
Chula Vista. The Small Business Micro Revolving Loan Fuad (SBMRLF) project area is imited to the City of
San Diego. The project area s defined by census tracts that fall into areas of eligibility defined by the U.S.
Dept. of Commerce, Economic Development Admimstration.

InF 8 the 17 s Business Loan Proglam approved seven (7) new loans for §2.4 million dollars of which
two (2) loans are pending disbursement. The loans leveraged over §6 million in private mvestment dollars
and helped to create and retain 80 jobs within the region.
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14. HUD 108 Loan Program

The HUD Loan Program is 2 major public investment tool offered to local governments by the U.S.
Department of Housing and Urban Development. The program zallows cities to transform relatively small
portons of the CDBG funds into federally guaranteed loans large encugh to stimulate and/or pay for major
physical and economic revitalization projects.

FY08 and Comulative Accomplishiments
The City of San Diego has a portfolio of 18 loans totaling $47,194,000, with one additional loan pending
approval by HUD. The projects include libraries, public improvements, senior and health centers,

transitional housing and homeless facilities. All projects meet eligibility and national objectives as set forth by
HUD

C.  Leveraging Housing and Community Development Resources and
Programs

As a city with substantial housing and community development needs, the City of San Diego needs to
leverage its CDBG, HOME, ESG, and HOPWA enttlement grants with a varety of non-CPD funding
sources and programs to maximize the effectiveness of available funds. The availability of these Jocal, Srate,
and non-profit resources and programs have gieatlm improved the Ciry’s ability to address community
development needs.

L Housing Activities

Dawnpayment Cloing Cost Assistane Grapte. This is a two tiered program is available to First-Time
Homebuyers. The first tier is offered to families eaming 80% or less of AML The grant amount is up to 6%
of the purchase price, not to exceed $15,000. The second tier is available to families earning up to 100% or
iéss of the AMIL The grant amount is equal to 4% of the purchase price not to exceed $10,000. The graat
must be repaid if the applicant sells or rents the home within the first six years of ownership.

Mortoage Credit. Certificates (MCC) Progranr, The Mortgage Credit Certificates (MCC) program allows a qualified
homebuyer a credit each year on theit federal income tax, in an amount equal to 15 to 20% of the mortgage
interest paid that year. The MCC reduces the borrower's federal income tax lLability, through a direct credit,
thus increasing the income avaitable to qualify for a mortgage loan. An MCC can have the effect of raising the
loan amount, by up to 20%, for which a buyer can qualify.

Shared Appreciation Loan Prograzz, This program is available to qualified first time homebuyers earning 80% or
less of AMI The loan is a deferred second trust deed with a 30-year term at zero percent interest and no
monthly payments. When the buyer sells the property or the shared appreciation loan is paid in full, in
addition to payment of the ﬁﬂnmpai balance, the buyer must pay an amount equal to the net share of
appreciation in value of the property. The Housmg Commission will receive a share of the appreciation equal
to the share represented by the Agency’s investment in the original purchase.

Condomintum Conpersion 80% and 100% AMI Loans. This two tiered program is designed to provide financial
assistance to very low, low and moderate income tenants occupying rental units affected by condominium
conversions. The loans have a teom of 30 years and are at zero% interest. The financing is in the form of a
shared appreciation loan. The first tier is available to households earning 80% or less of AMI. The maximum
loan amount is 25% of the purchase price or apprised value; whichever is less. The second tierss available to
houscholds earning 81-100% AMI. The maximum loan amount is 15% of the purchase price or appraised
value, whichever is less.
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Deerred Pavment 3% Interest Loan Prograse: This is a two dered deferred second loan program o assist first time
homebuyers purchasing affordability restricted units. The deferred payment 3% interest loans have a term of
30 years. No monthly payments of principal or interest are required. The first ter 1s available to households
earning 80% or less of AMI. The maximum loan amount is 25% of the restricted purchase price. The second
der is available to households earning 81-100% AMI. The maximum loan amount is 15% of the resticred
purchase price.

Firer-Time Homebuyer Aspictance in Downown San Digeg, In an effort to make home ownership more accessible
and affordable, Centre City Development Corporation {CCDC), on behalf of the Redevelopment Agency of
the City of San Diego, created 2 program that assists first-time homebuyers earning 120% or less of the AMI
to 2 purchase a home in downtown San Diego. This program provides financing, in the form of a second
trust deed loan, not to exceed $75,000. The loan is for 30 years at zero% interest and has no monthly
payments for the first five years. Beginning the sixth year, the buyer will be required to make level monthly
principal payments. If the bu*vﬂ sells within 30 years, they must pay an amount equal to CCDO’s share of
appreciation in value of the property. From year 30 to year 45, CCDC’s share of appreciation is reduced by
50%. This 1s a CCDC-funded program, admimstered by SDHC.

Meobile Fome Repair Grants, Mobile home owners earning up to 60% of the AMI may be eligible for one-time-
only grants of up to $5,500 for the repair of health and safety hazards such as roofing, plombing, electrical,
heating, broken windows and porch repair,

BUD Isad Hazard Control Grantr. These non-repayable grants to reduce lead hazards in residences occupied
or frequently visited by children under six years of age are available for owner-occupied or rental properties
with occupants under 80% of the AMI and locared within the City of San Diego. Grants are offered up to
$15,000 for single family residences and up to §7,500 per mult-family unit plus $10,000 for common areas.

CalHome Experior Ascessibility Grants for Renters (EAGR): These grants are available citywide to tenants with
disabilities and private rental owners with vacancies to be offered to tenants with disabilites earning less than
80% of the AMI. Grants up to $3,000 per unit and $7,000 for common areas to a maximum of $25,000 per
multi-family complex are offered for exterior accessibility improvements, such as curb cuts, ramps, and
exterior door widening,

Muiti-family Bond Progranr. This program offers below market financing to developers of multi-family rental
projects that set aside a portion of the units in their projects as affordable housing. Acuvites eligible for
financing include new construction, acquisiion, and rehabilitation of projects located 1o the City of San
Diego. Specifically, a project is eligible for tax-exempt muld-family bond financing if one of the following
conditions 13 met:
¢ A minimum of 20% of the uaits must be set aside for occupancy by households earning up 1o 50% of the
AMI, as adjusted for farmily size; or
¢ A minimum of 40% of the units must be set aside for occupancy by households earning up ¢ 60% of the
AMI as adjusted for family size.

In addition, state law requires that a minimum of 10% of the units be set aside for occupancy of houscholds
earning up to 50% of AMI, as adjusted for family size. As 2 result, projects financed with tax-exempt bonds
must set aside at least 20% of the units at 50% AMT or 10% of the unirs at 50% AMI and 30% of the units at
60% AML

Multi-family Rental Development Progranz. Under the Mulu-family Rental Development Program, loans serve as
gap financing to supplement private equity and debt for muiti-family housing developments either through
new construction or acquisition/rehabilitadon. In exchange for below-market jnterest rates and favorable
repayment terms, the developer agrees to restrict rents on a certain number of units for 55 years or longer.

Dengity Bonus Prograne; Tnis State-authorized program is designed ro provide a density bonus and up to three
regulatory concessions to developers in exchange for reserving 2 percentage of houemv untts for low and
moderate income or seaiot households for specified periods of tme,
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Affordable Housing Fund: The City of San Diego’s Affordable Housing Fund 15 a permanent, annually
renewable source of funds to help meet the housing assistance seeds of the city’s very low-, Iow-, and
median-income households. Within the Affordable Housing Fuand ate two accounts: the Housing Trust Fund
account and the Inclusionary Housing account.

e Inclusionary Mousing: San Diego adopted a Citywide Inclusionary Housing Grdinance in July 2003. Pursuant to the
ordinance, 10% of new residential development must be made affordable o households earning up to 100% of
AMI for for-sale units or 65% of AMI for rental units. A fee determined by the square foorage of the proposed
development may be paid in-lieu of building the units (Inchusionary Housing In-Lieu Fee). Withmn the Ciry’s furare
urbanizing arez, 20% of all new construction units must be set aside for households earning at or below 65% of the
AML '

e Housing Trust Fund: The San Diego Housing Trust Fund was created by City Council Ordinance on April 16,
1990. The Housing Trust Fund receives most of its funding from an impact fee on commercal development.
Housing Trust Fund monies can be used in a variety of ways mncluding loans, grants, or indirect assistance for the
production and maintenance of assisted units and related facilities. To comply with the Crrdinance, Housing Trust
Fund monies shall be allocated: 1) at least 10% to Transitional Housing; 2) at least 60% to very low-income
households {defined as households with incomes at or below 50% of area median income); 3) no more than 20% to
housing for low-income houscholds (defined as households with incomes berween 50% and 80% of area median
income} and 4) no more than 10% to median mcome first-ume homebuyers.

Coastal Affordable. Honsing, Replacement Prograpr. This State-authorized program is designed to provide
replacement housing for development that displaces low or moderate-income households from housing units
jocated in: the Coastal Overlay Zone (Le. condo conversions and demolition of rental unirs).

Home Security Sereen Door and Liphting Prograpr. This program funds the free installation of security screen doors
and exterior lighting for owner-oceupied houscholds. Preference is given to seniors (62 year of age or oider)
or disabled persons.

Accesr, Cendern SDHC also supports the Access Center of San Diego to provide emergency shelter vouchers
and securty deposits for persons with physical disabilities. As part of this program the Access Center also
provides housing information and referral services to persons with disabilies.

Shared Honging This program is provided through ElderHelp of San Diego that matches two or more
unrelated adults in an existing home to provide affordable housing ar a lower cost.

Public Honsing, Druring FY08, the SDHC wansinoned from Public Housing and provided 2l residents with
Section 8 Vouchers.

Remal Housine Ascistance Program (Section 8) The Section 8 program adminsstered by SDHC provides rent
subsidies to low income families and special needs households. Assistance is provided in the form of a
voucher, SDHC also offers a variety of self-sufficiency programs to Section 8 voucher recipients. Currenty,
SDHC provides rental assistance to over 12,000 households. '

Redeveloprment Agency Prosrams: The collaborative efforts of the City of San Diego Redevelopment Agency have
constructed more than 3,300 new affordable housing units, acquired or rehabilitated over 680 units, and
initiated owner-occupied rehabilitation of over 490 units since 1992.

As of June 2007, ten (10} affordable housing projects have received approval for approximately $53 million 1n
financial assistance under the Affordable Housing Collaborative NOFA process. These ten (10} projects will
create 798 affordable housing units - 567 {71%) urits affordable to very-low income households, 169 (21%)
units affordable to low-income households and 62 (8%) units affordable to moderate-income households.

At the end of FY08, there were seven {7) projects in the Affordable Housing Collaborative pipeline pursuing
in excess of $29 million in tax increment subsidy. On June 26, 2007, the Redevelopment Division recerved
Agency authotization for a low- and moderate-income housing fund line of credit 1n the amount of $34

million in order to facilitate the development of these and/or other projects.
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Single Room Oecupancy (SRO) Prograpr. Although not the sole answer to the homeless problem, SROs have
become an essential part of the solution in San Diego. The City established a Single-Room Occupancy Horel
ordinance in an effort to replace the existing stock of SRG Horel rooms as a form of very low income
housing and provide relocation assistance to tenants displaced as 2 result of SRO closure. The City connnues
to support the development of SROs or housing affordable to very low income households, especially in
locatons 1n close proximity to transit.

2, Economic Development Activities

Revalving Ioan Programs. The City continues to utilize Economic Dievelopment Administraton (EIXA) funds to
implement a suite of revolving loan funds which are available to small businesses and entreprencurs, mainly in
San Diego’s lower income communities: 1) San Diego Regional Revolving Loan Fund which was capitalized
in 2003 with 2 $1.5 million grant from the Economic Development Administration and matched with $1.5
milion of local funds. This program is specifically designed to address the capital access needs of small
businesses in the region’s lower income neighborhoods. 2) The City also continues to administer the Metro
Revolving Loan which was originally capitalized with a §400,000 EDA grant and §206,000 of CDBG. 3) The
San Diego Technology fund, formery the Emerging Technologies (EmTek) revolving loan fund was first
capitalized with a $750,000.EIDA grant and has been marched with Ciry and local investor funds of
$1,350,009. This fund invests in eatly stage technology companies and targets lower income neighborhoods.
In FY08, these loan programs assisted 7 businesses i CDBG eligible areas with loans totaling $2,400,000.

Incontive Programe The Srate Enterprise Zone program and the Federal Renewal Community Initative are
major economic development tools used by the City to stimulate investment in its lower income
neighborhoods. The incentive programs thereby complement the use of CDBG funds in these same
neighborhoods. Over 1,000 businesses were assisted with Renewal Community tax credits. During FY 08,
more than $106 million were invested in the State Enterprise Zone creatng over 3,300 new iobs and retaining
over 672 existing jobs,

Redevelppmenr. Redevelopment, through the authority granted by the State which allows tax increment
financing as well as special legal mechanisms, continues to be a major complement to CDBG funded
activities related to affordable housing, neighborhood revitalization and economic opportunity.

Commersial Revisalizatior. The City’s Office of Smrall Business supports small businesses development and
commercial revitalizatdon throughout the City via self assessments and special grants. Approximately $3.7
million of the monev allocated for these purposes went to businesses and business distuicts in low income
communites. Small businesses invested $2.3 million to improve their businesses via the Storefront
Improvement Program.

Business Toan Prograpr. In FY 08, the City’s Business Loan Program approved seven {7) new loans for §2.4
miflion dollars of which two (2) loans are pending disbursement. The loans leveraged over $6 million in
private investment dollars and helped to create and retain 80 jobs within the region.

3. Community and Supportive Services

Homeless Services: In partnership with the Counnty of San Diego, the City utilized CDBG funding to hire a
consultant to ensure the successful submission of HUDYs annual Supportive Housing Grant Application,
The funds were awarded directly to the agency applicants and supplemented ESG and CDBG funds that
were targeted to housing and services for the homeless. The City of San Diego applicants were awarded $8.8
million for 22 projects by HUD. The funds were distributed directly to the agency applicants.

HUD 108 T.oan Program: The HUD 108 Loan Program is 2 major public investment tool offered to local
governments by the U.S. Department of Housing and Urban Development. In FY 08, the City of San Diego
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had a portfolio of 18 loans totaling $47,194,000, with one additional loan pendmg approval by HUD. The
projects include libraries, public improverments, senior and health centers, transidonal housing and homeless
facilities. All projects meet eligibility and national objectives as set forth by HUD

D. Citizen Participation and Comments

1. Citizen Participation Process for Community Development Programs

The City’s strives to provide citizens with ample opportunity to review and comment on the programs and
activides identified in the FY 2005-09 Consolidated Plan and the FY08 Action Plan. Some examples of
opportunities for public participaton include the communiry planning groups, redevelopment project area
committees, communirty development corporations, and business improvement distnict meetings. In addition,
certain documents are translated meo other languages to faciitate partcipation and solicit wmput from non-
English speaking residents. :

The City has adopted and adhered to the Citizen Participaton Plan contained in the 2005-2009 Consolhdated
Plan (incorporated herein by reference). Detailed requirements have been identified for each of the following
five stages of the Consolidated Planning process:

& Needs assessment

¢  Plan development

¢ DPlan approval

¢  Plan amendment

e  Performance review

Specific requirements were spelled out with regard to public noticing, public access to information, public
hearings, complaint procedures, and amending the Citizen Partucipation Plan.

2. CAPER FYO08 Process

To be effectve, housing and other community development policies and programs must be consistently
monitored and modified when necessary, The City conducts monitoning reviews of housing and community
development activides to determine whether programs are being carried out in accordance with the
Consolidated Plan, and in a timely fashion. The monitoring is carnied out on a regular basis to ensure that
statutory and regulatory requirements were being met.

The City uses various tools t¢ evaluate the success of its programs in meeting local housing and communiry
developtent needs. HUD requires that the City submit annual reports on its performance in carrying out the
program goals in the Consolidated Annual Performance and Bvalustion Report (CAPER). The City’s
monitoring strategy combines regularly submitted written progress reports, periodic file reviews/desk audits,
and annual site visits,

City of San Diego non-housing programs supported with federal entilement funds and subject to the
Consolidated Plan will be monitored to ensure compliance with the respective program requirements of the
specific funding source. The City approach to monitoring is an ongoing process mvolving contnuous
communication and evaluation with grant recipients (non-profit organization, other governmental agencies,
City departments).

The City performs the following monitoring functions:
s Make available to grant recipients (ie., non-profit organizations) general information on specific federal funds
program requirernents (i.e., OMB Circulars, Program Regulations)
e Review all gmnt recipients reimbursement requests through desk audits to ensure specific program
requirements are being met
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¢  Review and determine eligibility of all apphications with specific federal funds criteria
¢  Provide technical assistance to grant recipients in various program areas

The monitoring process involves frequent telephone contacts, written communications, analysis of reports
and eudits, desk audits, onsite monitoring, and meetings. The City’s goal is to ensure compliance with
specific program requirements for the applicable funding source. The primary goal of monitoring is to
identify deficiencies and promote correctons in order to improve, reinforce or gugment grant recipients’
performance. As part of this process, City staff atternpt to be alert for the potential of fraud, waste,
mismanagement, and/or other opportunites for potental abuse. On an individual basis, identified
deficiencies will be corrected through discussion, technical assistance, or 1n the case of serious mnfractions the
City may seek to itmpose sanctions.

Housing programs supported with federal funds and subject to the Consolidated Plan will be monitored on a
regular basis to ensure compliance with occupancy and affordability requirements. SDHC monitors all of the
City’s affordable housing supported with federal funds awarded to the junsdicuon or the Housing Authority.
In zddition, SDHC monitors affordable housing projects that utilize favorable financing provided through the
Housing Authority and in many cases the Redevelopment Agency.

SDIHC performs the following monitorng functons:

¢  Prepares znd makes available to housing program participants (Le, proiect owners and paricipatng
households) any general information regarding income hmitations and restrictions which are apphicable to the
affordable units

¢ Reviews and determines eligibility of participating households prior to ininal occupancy of affordable units or
when required by affordability restrictions.

¢« On an annual basis, reviews documentation submitted by project owners in connection with the annual
certification process for eligible tenants and owners' compliance with affordable housing restrictons

o Inspects project books and records pertaining to the incomes and rents of parncipating households, as SDHC
may deem necessary. _

¢  Notifies project owners of any circumstances of non-compliance of which SDHC becomes awate and takes
necessary actions to bring project into compliance

¢ Performs Housing Quality Standards inspections on all HOME funded rental properties as outlined in the
HOME regulations

SDHC monitors prvately-owned housing units, public housing and affordable units provided rhrough the
Section 8§ program. Affordable housing projects recetving direct funding from the State of Federal
government are often monitored solely by those entities.

The CAPER was available for public review and comment from September 10, 2008 through Seprember 24,
2008. The report was available at City Hall, SDHC, and on SDHC’s Website at http:/ /www.sdhc.org/.

E. Self-Evaluation

During FY08, the City of San Diego did not hinder plan implementation by action or willful inaction.
Specifically, the City has followed the blueprint established in the 2005-2009 Consolidated Plan regarding
priority needs. Primary needs continue to exist in the area of housing and home purchasing assistance. Home
ownership and property rehabilitation are excellent neighborbood stabilizaton/revitalization strategies. The
activities and strategies pursued by the City during the reporung period made an impact on the needs
identified in the Consclidated Plan. Most projects and goals set out n the Y08 Acton Plan were either
completed or inmnated,

The need for affordable housing in the City continued to outstrip demand. As such, the City allocared and
expended substantial resources to expand affordable housing opportunities for residents. Flighlights in FY08
repotting period mclude:
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-> Homegwnership: A decline in home prices made it financially feasible for more low-income households
to purchase a home. As a result, 46 families were assisted with HOME and ADDI funds in FYO08,
exceeding the Action Plan one-year objecdve.

> Rental Assistance: The SDHC was very successful in leasing up as many families and individuais as
possible with vouchers allocated to it.

- Rental Housing Production: Despite changes 1n the economy that prompted an overall reduction n
lending and construction activities, 390 affordable units were created {118 of them HOME-funded units),
in addition, another 661 affordable units - 139 of which are HOME-assisted - were acquired and
rehabilitation will be completed in the next fiscal vear.

- Housing Rehabilitation: San Diego continues to have a strong record in rehabilitating homes of low-
income persons using HOME and CDBG funds. Overzll, 375 owner-occupied homes and 23 rental units
were rehabilitated in FY08 with HOME and CDBG funds. In addition, 145 owner-occupled and 239
affordable rental units were rehabilitated using non-HOME funds but pardal CDBG admunistrative
funds.

>  Assistance to People with HIV/AIDS: The County conducts 100% monitoring and Housing Quality
Standard inspections of all HOPWA housing and service contractors. In FYO08 there were no significant
findings or violatons. In January 2007 a HOPWA Development NOFA (Notce of Funding Availability)
was released. Three proposals were received and are being reviewed.

> Policies: A city-wide inclusionary housing policy was adopted by the City Council m FY04 (in addition to
the North City Future Urbanizing Area policy which was already m place). In addition to new affordable
housing, this policy will generate in-leu fees to be used toward the creation of more affordable housing;

In addition, the City adopted 2 condo conversion policy to assist those impacted by the loss of affordable
units. A policy on conditions under which Single Room Oececupancy Hotels (SROs) can convert was
developed in FY04 and began implementation 1n FY05.

II. COMMUNITY DEVELOPMENT BLOCK GRANT REQUIREMENTS

The City of San Diego administers the CDBG program throvgh its City Planning and Community
Investment Department. Over 100 programs are administered by City staff, the San Diego Housing
Commission and community-based organizations. The following is information pertamning to the City’s use of
CDBG funds in FY08, which covers the July 1, 2007 — June 30, 2008 time frame. Although this report
focuses on the use of funds allocated for this fiscal vear, some of the analysis and accomplishment
information are based on the expenditure of previous year’s allocations during this fiscal year).

Al Use of CDBG Funds in Relation to Consolidated Plan Priorities, Needs,
Goals, and Obijectives

The current Consolidated Plan established priorities and strategies in four broad areas: affordable housing,
community and supportive services, public improvement and community facilities, and economic
development and anti-poverty. CDBG FY08 funds were disbursed as indicated in Table 9 and
accomplishments are summarized in Table 10.
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Table 9
FY08 CDBG Expeaditures

; _ Expenditare Catepory _ Expenditure
Planning and Administration § 2,834,340
Affordable Housing $ 2,589,757 15.0 %
" Community and Supportive Services § 2,507,189 14.6 %
Public Improvements and Community Facilides $ 5,487 506 31.9 %
Fconomic Development and Ant-Poverty $ 480,702 2.8 Y%
Section 108 Payments and Other § 3,310,827 19.2 %
Total FY0OS Expenditures § 17,210,387 100%

Note: Figures above represent funds allocations by category of expendsture

Table 10
CDBG Accomplishments
FY08 and Cumulative
FY08

- Activities Cumulative FY05-08

Hounsing

Rehabilitaton 833 single-family units underway 5,866 single-family units undersay

Code Enforcement 32 units completed or underway 375 units completed or underway
Economic Development

Small Business Support 886 persons 7,521 persons

Micro-Enterprise Support 67 businesses 638 businesses
Commumity Development

Public Facilities 110 facilities underway 121 facilities completed or underway

Center for the Disabled 4 facilities completed 5 facility completed

Neighborhood Facilides 81 facilivies completed 84 facilines completed + or underway

Parks and Recreational 37 facilities underway 47 facilities completed or underway

Street Improvements Various, benefiting 6,437 persons 23,614 persons

Fire Stations /Equipment (0 projects completed 12 projects completed
Human Needs

Senior _ 3,884 persons 12,197 persons

Disabled 3,122 persons 7,648 persons

Legal 1,805 persons 4,805 persons

Youth 2,434 persons ' 9,450 persons

Other 68,418 persons 100,011 persons

Refer to Section LA, Assessment of Five-Year Goals and Objectives for specific activities undertaken m FYUS8.

L Affordable Housing

During FY08, the SDHC received §1.277 mullion in CDBG funds from the City of San Diego. Following is 2
hreakdown of how those funds were udlized duning FY08:

Housing Rebabilitation
¢  Provided financial assistance in the rehabifitation of muitfamily housing units.
e Provided technical sssistance in the rehabilitation of single-family housing units.

Loan Management :
e Serviced a loan portfolic of more than 2,241 Joans
¢ Performed all contractual obligations required of the Housing Authority as the bond issuer
e Monitored loan and/or grant agreements to ensure comphliance with all applicable requirements and
restrictions.
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Hongng Finance and Deveioprment
¢ Approximately 2,200 affordable rental housing untts are currently under development using CDBG, HOME,
and other funds.
¢ Administered and provided oversight for 11 CDBG funded housing-related programs and projects detailed
further in the report.

Homeownership
¢ TFunded 46 downpayment and closing cost assistance grants and 27 interest-deferred loans.
¢ Issued and reissued (refinancing) Mortgage Credit Certificates,
»  Provided underwriting services for homebuyer loans and grants; provided information and technical support
for private lenders and realtors,

Special Puspose Housing

e Provided financing for the operation of 568 wransitional housing beds.

¢ Provided financing rowards the City’s Homeless Coordinator Program, the City’s Winter Shelter Program and
the Reglonal Task Force on the Homeless.

& Coordinated preparation of the Consolidated Plan update in partnership with the City, and update of the
Agency Plan, o

¢ Prepared or assisted in preparation of numerous aspplicativns to [ederal, state and private organizations
requesting funding to support affordable housing and related services.

Commission staff administered and provided oversight for nonprofit entities utlizing COBG funding for
affordable housing related activities. Accomplishments are included below for each program/project:

o Barrio Station: provided catalyst support.to Jow and moderate-income residents in the mplementation of the
accessible/affordable housing elements of the Bario Logan Community Plan and the Barro Logan
Redevelopment 5 Year Implementation Plan, Bario Station also provided technical assistance to a catalyst
residents commitree which provided input into the design of new affordable housing sites in the comrmunity.

e Bayside Community Center: Works with both tenants and landlords on fair housing and habirability ssues;
provided 16 housing workshops regarding homeownership, Snancial literacy, and various fair housing topics;
co-sponsored an affordable housing faw; worked with the City Attorney’s office Code Comphance department
to recufy numerous code violations by three property owners, resuling in the eviction of drug dealers in one
complex and new management in another. '

»  Community HousingWorks ~ HomeOwnership Center: Educated and counseled 355 households with
HUD-certified waining. Provided direct financial assistance totaling $1,403,708.62 to 43 first ume homebuyers.
Facilitated 36 homebuyer education classes, 60 pre-qualification events in which 99 chents were counseled, two
certified lender partner trainings, one foreclosure prevention individual counseling session, 32 loan
modification workouts and eight fairs,

¢ Community HousingWorks — Housing Counselor: Provided counseling and mediation on landlord /tenant
issues to __ residents, referred residents to appropriate services and agencies; provided __ workshops attended
by ____ residents, and attended various community meetings to berter identify and address impediments to fatr
housing.

e City Hejghts CDC: Provided planning activities associated with the development of quaiity affordable
housing and conferred with banking institutions and other community members to seeks funding and support
for the project.

e Deaf Community Services: Took initial steps, performed financizl analysis, and reviewed options in planning
an affordable housing development for families and seniors who are deaf or hard of hearing.

o Fair Housing Council: Offered fair housing services that addressed vnlawful housing discrimination through
programs of advocacy, public outreach and education, technical assistance, investgation and enforcement of
housing discrimination complaints, and research and technical contracts.
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Rebuilding Together San Diego: Assisted with the rehabilitation of 20 homes owned and occupied primarily
by low income, elderly or disabled homeowners. The renovation efforts were directed to making housing
improvements that included painting, yard 2nd home clean-up, plumbing, electical, and carpenuy repatrs. Al
of the efforts provided an improved bving environment for the recipients and enhanced the designared
neighborhoods. '

¢ Refnvestment Task Force: Completed a comprehensive znalysis of home mortgage lending data.  The
sumwnary report was presented to City Council and the Board of Supervisors, The Reinvesument Task Force
provided comement to the Federal Reserve Bank regarding lending practices of some major banks, as well as
comment regarding enforcing the Community Reinvestment Act. The Reinvestment Task Force alse assisred
in the formation of the San Diego Fair Banking Coalition.

*  San Diego Home Loan Counseling & Education Center: Provided homebuver education to 47 famnilies;
two families purchased 2 home. Provided foreciosure prevention counscling to 44 families; three sold their
home, eight brought their mortgage current or entered into a repayment plan or loan modification, Twelve
other households recerved homebuyer or homeownership counseling and education.

e San Diego-Imperial Counties Labor Council: Provided home security devices {Le., security screen doors,
dead bolt locks, carbon monoxde detectors, exterior motion sensor Lighung, ew) for 287 low/moderate-
income homeowners and tenants.

o Urban Corps of San Diego: Provided basic weatherization, minor rehabilitation, and minor home secutity

improvements to 86 low-income senior and disabled residents to increase their health and safety, improve
energy and water use efficiency, and provide necessary repairs relating to deferred maintenance needs.

2. Community and Supportive Services

FY08 expenditures in this category consisted of a varety of types of supportive services, many of which are
targeted to specific populations such as semior citizens, youth, disabled persons, persons lving with or
affected by HIV/AIDS, and persons in need of other social and community services.

3. Public Improvements and Community Facilities

Public Improvements

Public Improvements is a broad category which includes a number of physical development acuvides. These
include renovatdons, construction and acquisition related to neighborhood facilities such as Boys and Girls
Clubs, community health clinics, cultural and social centers and to public facilities such as Lbraries, parks, and
recreation centers; street and alley repaws; sidewalk and sweetscape projects related to comumercial
revitalization; and tree plantng and other neighborhood beautification/identification sctvides. In FY08, 610
public improvements and community facilities projects were completed or underway in this category with
CDBG fmds, including: eleven general public facilities; three homeless facﬂmes, twelve park and recreational
facility; street improvement timt would benefit 252,400 persons; and four health facilities.

Architectural Barrier Removal

CDBG funds condnued to be used on various architectural barrier removal projects in FY08. Projects
mcluded retrofit of City and seighborhood faulities to increase accessibility and mstallation of curbs, ramps,
and audible traffic signals,

Neighborhiood Based Code Enforcement

Druring FY08 662 code enforcement cases were resolved by activities funded with CDBG funds Activities
include six pro-active code enforcement teams, a targeted effort to eliminate vacant and dilapidated buildings,
a volunteer code compliance program and specialized inspectons related to right of way barners,
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Lead Based Paint Flazard Elimination

The City provided lead based paint mformaton to all applicants seeking housing assistance. Lead paint
hazards were climinated as & part of all housing rehabilitated through the City’s Housing Rehabilitation
Program funded from a variery funding sources, with federal sources coming from two HUD Lead Hazard
Control and Demonstration Granss, which were specifically used to elimmate lead hazards in 19 owner-
occupied and 219 rental housing units.

4. Economic Development and Ant-Poverty

San Diego’s economic development activities focused on small business- assistance and micro-enterprise
development, which results in more jobs for the region. In FY08, 13 existung programs were funded 1n this
category with CDBG funds; all but one of which were administered by community based agencies. Of these
programs, four concentrated on micro-enterprise assistance for San Diego’s ethnic minority and refugee
populations, and all 13 provided general assistance to small businesses in CDBG eligible areas. Dunng FY08,
these businesses provided assistance to 588 businesses and people.

5. HUD Secuon 108 Loan Repayment

The City has utilized Section 108 loans to finance a vatlety of large-scale public improvements and economic
development projects. FY08 CDBG funds were used to repay 16 loans that involved 18 projects. These
projects fall within the following categories: Public Facilities, Infraswucture, and Economic Development. All
of the projects being repaid with CDBG fund are designated as High or Medum Priorities in the 2005-2009
Consolidated Plan,

B.  Nature and Reasons for Changes in Program Objectives

No changes to the Consolidated Plan program priorities or objectives during the program year were adopted.

C.  Efforts in Implementing the Planned Activities

The City of San Diego diligently implemented the FY08 Acton Plan. The City did not hinder plan
implementation by action or willful inaction. Planned activities were consistent with the cutrent Action Plan
and with the overall Consolidated Plan. Major categories are broad enough to allow for new activities o be
funded as each funding cycle occurs,

The Housing Commission handles certifications of comsistency with the Consolidated Plan for agencies
applying for other HUD funding, with input from City staff when appropriate. These are handled in a fair
and impartial, as well as timely, manner. The City has taken no actions that would hinder implementaton of
the Consolidated Plan and has actively implemented related projects and programs that aid in achieving the
goals of the plan. See Section LA, Assessment of Five-Year Goals and Objectives for actvities undertaken and
accomplishments achieved.

Other actions the City has taken in efforts to implement the planned activities include the City’s participation
in Al as described in Section LB.1 of this report, the City has adopted policy to help in the creation of more
affordable housing, as described in Section 1.F, and the City participates in the San Diego Region Enterprise
Zone in a venture with the Cities of Chula Vista and National City,, as described in Section LEB.2.
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D. Compliance with National Objectives

Local community development activities must be designed to address one or more of the three national
objectives:

¢  Eliminate shams and blight and blighting influences;

¢  Benefit low o moderate income persens and neighborhoods;

e Meet other urgent community needs imposing an immediare threat to safery and health,

All activities pursued in FY08 were focused on benefiting low and moderate-income persons through:
e Direct provision of assistance 10 Income qualified households;
e Direct provision of public services;
»  Direct provision of service to persons qualified under the Limired Clienitele benefit;
*  Improvements made in low and moderate income areas; ot

o Promotion of economic development activities that benefit the comemunity in general but create jobs for low
and modetate- income households.

E. Activities Specified for the Program Year Involving Acquisition,
Rehabilitation or Demolition of Occupied Real Property

There were no non-housing acquisition, rehabilitation or demolition projects undertaken which involved
occupied property. The City provided rehabilitation assistance primarily to owner-occupied properties and in
every case the rehabilitation work was done s0 as not to displace the owner. No tenants were displaced durning
rehabilitation of rental properties.

F. Economic Development Actvities Undertaken Where Jobs Were Made
Available to Low- or Moderate-Income Persons

There were no economic development activities undertaken in FY08 whereby jobs were made available to

jow- or moderate-income persons but were not taken by them. The City’s economic development actvites
related primarily to small business assistance and to micro-enterprise support.

G.  Activities Serving Limited Clientele Not Falling within One of the
Categories of Presumed Limited Clientele, Low and Moderate Income
Benefit

There are no CDBG funded programs which serve a limited clientele category that do not fall within one of
the categories of presumed limited clientele/low and moderate income benefit 25 defined in the regulations.

H. CDBG Program Income Generated in FY08 (HUD FY(07)

During FY08, the CDBG program generated $465,901 in program income. Detail about program income 1s
inchuded in the atrached TS reporrs.

I. Neighborhood Revitalization Strategy

The City has no Neighborhood Revitalization Strategy designations.
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ITI. HOME GRANT REQUIREMENTS
A.  Distribution of HOME Funds Among Identified Needs

The City of San Diego received an allocation from HUD of $8,597,288 in HOME funds (inclusive of ADDI
funds) for the period July 1, 2607 through June 30, 2008, with planned distribution as follows:

$5,338,026 - Rental Housing Production

$500,00C — Homeownership Programs

£500,000 — Rehabalitadon Programs

$1,267,605 - CHDO Programs

$146,587 - ADIDE

$845,070 — 10% Program Administration

According 10 the HUD’s Deadline Compliance Status Reports, the P has a commitment shortfall of
approximarely $3.8 million. The PJ expects to comumit all of these funds by the end of September 2008.
From the federal fiscal year 2008 funding allocation of $8,450,701 (exclusive of ADDI), §960,000 was
committed in the JIS reporung system.

In additon to the allocation from HUD, program income of §$2,116,858 was generated for FYO8 and
$3,670,788 in program income was disbursed among the programs listed above.

All of the Housing Commission’s HOME programs setve households at 80% or below Area Median Income
(AMI) and concentrate on the households mncluded in the Consolidated Plan’s FY2005-2009 Affordable
Housing Priorities listed as High Priority and Medium Priority.

High Priority includes households and income groups at 80% or below AMI who are renters paying over
30% of income for housing, homeowners at 50% or below AMI needing housing rehabiitation, and
homeownership assistance to households who are earning 31-80 Yeof AMIL

Medinm Priority includes household and income groups at 51-80% AMI who are homeowners in need of

housing rehabilitation, and homeownership assistance to households earning 0-30 YeAML

1. Rental Housing Development

To assist renters paying over 30% of income for housing, during the past year, HOME funds were used to
complete five reatal housing development projects with 390 restricted units, including 118 HOME units.
Additionally, the following table provides a summary of projects completed with HOME funds in FY08 and
HOME-assisted projects in various stages of development.

Table 11
_ __ Summary of Housing Production Accomplishments
Projeet CActivity Accomplishments .~

HOME-Assisted Projects Cmp]eed in FY08

30 restricted units with 11 HOME units
L its £ 60% A
Del S0l Apartments Acquisidon and 2,1, um,ts - ,OU/D Aﬁi
3606 Del Sol Bivd Rehabilitation funts & oLV
32 units < 30% AMI

107 testricted units with 42 HOME urits
Delta Village Acquisition and 96 units < 60% AMI
4316 Delra Street Rehabilitation 11 units < 50% AMI
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Table 11
Summary of Housing Production Accomplishments

__ Activity

A_c_c_qmplislﬂneﬁts _

Project L -
76 restricted units with 44 HOME units

Hiliside Gardens Acquisition and

. 3 ali]
5082 University Avenue Rehabilitadon 76 units £ 50% AMI
04 restricted units with 11 FIOME units
. . L R 46 units £ 50% AMI
Renaissance at North Patk Acquisiion and New 38 urg ¢ < 400/9 A:\/II
30™ and Bl Cajon Boulevard Construction s = 0 AL
10 units £ 30% AMI
23 restricted units with 10 HOME units
Townspeople Acguisiton and 14 units < 45% AMI
4242 519 Srreet Rehabilitaton 9 units < 30% AMI

HOME-Assisted Projects in Various Stages of Development
66 restricted units with 28 HOME units
39 units < 50% AMI

Alabama Manor Acguisition and .
e < Gy A
3822 Alabama Street Rehabilitation 13 um.ts < 35% AMI
14 units < 30% AMI
69 restricted unirs with 24 HOME units
20 units £ 60% AMI
Arbor Terrace Acquisizon and New A5 gnits £ 50% AMI
3701 Florida Avenue Censtruction 7 units < 40% AMI
7 units < 30% AMI
19 restricted units with 8 HOME units
Cove Apartments Acqusiton and 17 units £ 60% AMI
5288 £l Cajon Boulevard Rehabilitation 7 units < 50% AMI
112 restmcred units with 25 HOME units
L } 16 units < 60% AMI
Vererans Village Acquisition and New 2 i <5 OU//Q Ai\/ﬂ
4141 Pacific Highway Conseruction = WS = U AL
34 units < 30% AMI
395 restricted units with 54 HOME units
Villa Nueva Acquisiton and 354 uaits € 60% AMI
3604 Beyer Boulevard Rehabilitation 41 units < 50% AMI
2. Homeownership Programs

HOME was available to fund shared appreciation, 3% interest deferred payment loans and condominium
conversion 80% loans. During FY08, 18 shared appreciation and 11 3% interest deferred payment loans
were funded using HOME money; no condo conversion loans were funded. The average household was
comprised of three people earning $46,430 (70%). These families also received down payment assistance
using ADDI funds.

The majority of the households assisted under the Homeownership Program were funded using the ADDI
money (discussed below).
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3 Rehabilitation Programs

Housing Commission’s HOME-funded rehabilitanon programs assisted 63 households with the following
meomes:

& households @ 30% or less of AMI (carrently $23,700 for 2 family of four)

10 househalds @ 50% or less of AMI (carrently 339,500 for 2 family of four)

& houscholds (@ 60% or less of AMT (currently $47,400 for 2 family of four)

4, CHDO Programs

The City of San Diego has been very successful in idenufying CHDOs for participation in s HOME
Program. In contrast to some jurisdictions which have had difficulty in 1denafying organizations interested in
becoming CHDOs, a total of 16 San Diego nonprofits have received CHDO certificadon since HOME
program inception in 1992,

In addition to HOME-funded efforts, the San Diego Housing Trust Fund, administered by SDHC, assisted
three nonprofit developers during the FY08 reporting pesiod. Since 1992, the San Diego Housing Trust Fund
has contributed more than $3.5 million to local nonprofits' capacity building for predevelopment expenses,
grants, core operating support, and technical assistance.

Of the 16 CHDOs, several were recertified within the past few years; the remainder will need to be recertified
as a considerable amount of time has elapsed since they last received HOME funds. Recently recertified:

s Community HousingWorks

¢ Townspeople

¢ San Diego Youth & Community Services

o . The Association for Communiry Housing Solutions

Tn . FY08, $4.65 milion in HOME.CHDO funds were committed to two CHIDOs for
acquisition/ rehabilitation projects providing 85 low-income apartments, 36 of which are HOME-assisted.

B.  Match Contributions Report

HUD requires the City to match 25% of the HOME funds used to develop affordzble housing. As noted in
the HOME Match Report (HUD form 40107-A) in Appendix C, HUD waived this fiscal year’s match
requirement and an excess amount of $21,607,040 will be carried over to meet match liability in subsequent
years. For reporting purposes, 2 match liability of $2.778 million on the expenditure of nearly $11.1 miliion in
HOME funds was offset by $5.693 million in match contrdbutions.

C. Contracts and Subcontracts with Minority Business Enterprises and
Women’s Business Enterprises

HUD form 40107 in Appendix C of this document reports the number of contracts with Minority Business
Eaterprises (MBEs) and Women’s Business Enterprises (WBEs). There were a total of 24 contracts (one of
which was 2 WBE contract) totaling $489,438.

D. Inspection Results of Affordable Rental Housing

As required by 24 CFR §92.504(d), during the required affordability period for HOME-assisted rental units,
SDHC staff performs on-site inspections of HOME-assisted rental housing to determine compliance with the

FY0S§ CAPER | Page 49 September 2008



HUD-required property standards of 24 CFR §92.251. As required by HUD, HOME-assisted reatal projects
with total units from one to four units are inspected every three years, projects from five to 25 units are
inspected every two vears; and projects with 26 or more units are inspected annually.

During the perod April 8, 2008 to June 1, 2008, 137 HOME-assisted rental housing units were inspected.
Those that falled inspection the first visit were re-inspected, and all ultmately passed inspecton in
subsequent visits. The reasons for the initial failures included minor breaches of electrical, safety, and health
code standards (l.e., leaks around refrigerators, faulty GFI circuits, broken doors, etc.)

E. Minority-Owned Business Outreach

In addition to following its HOME Program Affirmatve Markeang Policy, Housing Commission staff
conducted the following Disabled Veteran Business Enterprise {DVBE), Disadvantaged Business Enterprise
(DBA), Small Business Enterpsise, and Section 3 Business Concern outreach activities in FY08:
o Utlized the CalTrans electronic bulietn board system to locate prospective DVBE/DBE bidders for all major
solicitations;
+  Advertised all major bids in targeted minerity and women-focused newspapers; and
+  Placed a major portion of formal REP/RFQ/IFBs in the bid room at the Contracting Opportunity Center for
increased access by small businesses

IV. AMERICAN DREAM DOWNPAYMENT INITIATIVE (ADDI)
REQUIREMENTS

To utilize the ADDI funds, the Housing Commission created a Down Payment/Closing Cost Assistance
Grant Program to assist first time homebuyers earning 80% or less of AML The recoverable grant 15 up t
$15,000 or 6% or the purchase prce; whichever is lesser of the two. The maximum purchase price is
$454,100 for single family dwellings and $375,250 for attached units. The grant funds can be used towards the
down payment, closing costs or a combination of the two. The grant is recoverable, plus 5% mterest, if the
huyers sell or reat the home within the first six years.

During FY08, 46 bouscholds were assisted using the ADDI funds with the following incomes:
-2 households at 50% or less of AMI (currenty $39,500 for a family of four at 50% AMI)
1 household at 51-60% of AMI {currendy $47,400 for a family of four at 60% AMI)
43 households at 61-80% of AMI (currently $63,200 for 2 family of four at 80% AMI)

V. EMERGENCY SHELTER GRANT (ESG) GRANT REQUIREMENTS

A. Distribution of ESG Funds to Address Identified Homeless Needs

The City recetved an allocation of $668,756 in ESG funds in FY08. The ESG funds utilized 1n FY08 were
for expenses eligible under the Essential Services and Operational Costs categories. The majonty of staff
salaries paid with ESG fands were maintenance and security-related costs that were not subject to the 10%
cap for that category. For a discussion of how these specific ESG activities helped implement the City’s
overall Continuum of Care Strategy for the homeless, refer to Section I, General Assessment, Subsection A,
Assessment of Five-Year Goals and Objectves of this report.

Winfcr Shelter Program

Project Goals: Provide 2 total of §201,676 in ESG funds to be utilized for the City’s FY08 Homeless
Emergency Winter Shelter Program-Single Adult Shelter. The City also received an additional $474,000 in
funding from the San Diego Housing Commission ($344,200) and United Way of San Diege County
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{$129,800) to support the Single Adult Shelter, Veterans Shelter, and Family Emergency Shelter Programs. In
addition, Alpha Project for the Homeless provided an additional 20 beds during their operation of the Single
Adults Shelter from November 17, 2007 through March 14, 2008 at no cost to the City. Also at no cost o
the City, St. Vincent de Paul Village provided 110 beds to homeless individuals at the close of the Single
Adults Shelter operations through April 2, 2008,

Project Obtectives:

Refer clients to the most approprate facilites taking into account the client's needs, zvailability of facilities and
access considerations '

Provide on-site meals each day

Provide social service and health referrals where appropriate

Coordinate periodic housing and employment fairs to encourage clients 1o take advantage of permanent shelter
opportunities and find employment :

Project Accomplishments:

A total of 480 beds were provided to single adults and veterans during the winter shelrer period

A toral of 168 hotel/motel vouchers were provided to homeless families

A total of 47,151 beds nights were provided and 1,756 undupheated homeless pessons were served

Orver 3,296 service hours were expended by various social service providers, including the County of San
Diego, to provide medical, mental health, employment, housing, referral and substance abuse prevention
services

Cortez Hill Family Center

Protect Goals: Provide $635,000 (§ 467,080 ESG: § 167,920 CDBG) to the YWCA of San Diego County for
the Cortez Hill Family Center to promote self-sufficiency, assist in securing long-term stable housing,
improve job skills, and stabilize family dynamics.

Prolect Obtectives:

Provide 150 beds for homeless famihes

90 families will to either transitional or permanent housing within 120 days.
90 adults will establish income through employment within 120 days.

70 family assessments will be conducted

50 weekly parenting classes will be conducted

Project Accompiishments:

B.

150 beds were made available for homeless families

142 families was served

492 unduplicared homeless persons was served

298 children received services at Cortez Hill Family Center

71 families have moved to either transitional or permanent housing within 120 days
112 family assessments were completed

62 weekly parenting classes were conducted

ESG Match Repor.’.c |

The City is required to match dollar-for-dollar the ESG funding provided by HUD from other public or
private sources. The City can provide matching funds direcdy, or through matching funds or voluntary efforts
provided by any sub-recipient or project sponsor. In FY08, BESG funds were matched with §1,136,920 as
detailed below.
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Table 12
_ FY08 ESG Match e ieent
Match

Agency

Program Amount:

| o Soutce . v
City of San Diego CDRG | Neil Good Day Center $400,000
City of San Diego UWSDC | Homeless Emergency Winter Shelter Program $ 129,800
City of San Diego SDHC Hormeless Emezgency Winter Shelter Program § 344,200
City of San Diego CDBG | Homeless Outreach Team $50,000
City of San Diego SDHC Regional Task Force on the Homeless $45,000
City of San Diego CDBG Cortez Hill Famuly Center . $167,920

GRAND TOTAL | $1,136,920

VI. HOUSING FOR PERSONS WITH AIDS (HOPWA)
REQUIREMENTS

A. Distribution of HOPWA Funds to Address Identified Needs for Persons
with HIV/AIDS

HOPWA funds are distibuted throughout the County to implement the following activites:
»  Acquisition/rehabilitation/new construction of afferdable housing
e Information and referral
¢ Resource idenufication
¢ Operating costs
s  Rental assistance
*  Suppottive services

Table 13 summarizes objectives and accomplishments for funded activities in FY08:

. Table 13
FY08 HOPWA Objectives and Accomplishments _
| ___Activities Y08 Objectives __FY08 Accomplishimeats _

Tenant-Based Rental Assistance 80 households 102 households
Permanent Housing 83 units 85 units
Transinonal Housing 83 beds 78 beds
Group Housing 43 beds 38 beds
Care Facility for Chronically Il 20 beds 20 beds
Group Home for Recovenng Addicts 20 beds 20 beds
Acauisition/Rehabilitation?
Supporuve Services 363 persons 389 persons
Information 11,80C persons 31,716 persons

B.  Program Grantee/Administration

The City of San Diego remains the HOPWA program Grantee. Through 2 contract agreement with the
Counry of San Diego Department of Housing and Community Development (HCD), the County has
assumed all administrative responsibilities for the HOPWA formula grant program.

HCD provides housing assistance and comumunity improvements through programs that benefit low and
moderate-income persons. In addifion to the countywide HOPWA program, HCD operztes housing
programs in the tnincorporated area and in 15 of the 18 cities that exist in the Couary of San Diego.

*I'here were no HOPWA development projects in IFY 06-07.
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C.  Community Involvement

In order to incorporate the input of interested community members, the City/County Jomnr HIV Housing
Committee was established in 1994 and serves in an advisory capacity to the Director of HCD. Meeting bi-
monthly, the Committee is the primary means of community participation in the planning and decision
making process for the HOPWA program.

The Committee consists of 13 individuals representing diverse professional, community, and consumer
interests in affordable housing for low-income persons living with HIV/AIDS and their families. The
Committee provides guidance on setdng priorities for funding and recommendations for improving housing
and service delivery.

The Committee continues to play an active role in monitoring the HOPWA program. In 1999 the
Committee took part in the recommendations to the San Diego Countywide HIV Strategic Housing Plan
adopted in late 1999. The Committee also took part in the update of the 1999 plan in 2004, The Commirttees
recommendations were adopted on the San Diege Countywide HIV /AIDS Housing Plan Update 2004,

D. HOPWA Program Activities

The HOPWA formula grant program has provided funding for the following activities for low income

persons lving with HIV/ATDS (PLWHSs) and their families in San Diege County:
© Transitional housing

Permanent housing

Case Management Services

Inpatient substance abuse rehabilitanion

Tenant Based Rental Assistance

Acquisition/ rehabilitation projece-based and independent housing

Informarion and referral services

Moving services

Residential services coordination

Emergency Housing

00000000

The following community-based organizatons and county agencies serve as HOPWA funded providers:
AIDS Intensive Case Management {Office of AIDS Coordination)
Being Alive San Diego

Community HousingWorks

Fraternity House, Inc. )

County of San Diego, Housing Authority

South Bay Comumunity Services

Townspeople

St Vincent de Paul Village, Inc.

Stepping Stone of San Diego

Center for Social Support and Education

Cormmunity Connection Resource Center

YYYVVYVVVVYYY

E.  Supportive Services
The following housing-related supportive services are funded through the HOPWA Progran:
Housing Information and Referral Services

Approximately 31,716 information and referrals were completed this fiscal year. This program maintains and
updates biweekly a list of affordable rental units in the County with HIV sympathetic landlords, which is
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faxed to over 125 case managers, consumers, agencies and other mterested partes. The program also
maintains a weekly census of available beds in community residences and is able to refer consumers and their
advocates to agencies with available beds. Finally, the program maintains a website for their sexrvices which
includes the bi-weekly list of affordable rental units in the County.

Moving Sexrvices

Approximately 143 households were provided moving services Countywide. Moving services included
completely moving a participant to a new location or providing materials required to move such as boxes and
packing tape. The program assisted adults and children living with HIV infecton.

Residential Services Coordination

Residental services coordination was implemented eight years ago to assist providers in addressing the needs
of HIV-infected residents residing in project-based housing. The purpose of the program is to assist residents
in maintaining stable housing through daily contact with staff. The staff acts as a laison between residents,
case management, and property management 1o address any issues that may threaten the residents’ housing
stability.

F.  Barriers to Services/Housing

Service providers encountered several barders to providing HOPWA funded services in the San Diego
region. Providers reported a negative impact to thelr agencies and the services they provide due to funding
cuts in State and Federal budgets. Reductions in federally funded Ryan White CARE Act and similar State of
California budget cuts resulted in staff reductions and reduced the service capacity of cerrain providers.

Contnuing difficulties also include increasing the HIV/ATDS community’s awareness of their Fair Housing
rights and responsibilities. While agencies may receive anecdotal informaton regarding discrimination based
- on disabilities, few HOPWA participants report complaints to fair housing enforcement agencies.

Finally, the impact of high housing costs in San Diego County impacted the ability of HOPWA providers to
move program participants from HOPWA funded housing 1nto the private rental market. It is very difficult
for clients to obtain a security deposit, provided first month’s rent, and qualify for a market rate unit without
some form of rental subsidy. Many clients reported they were homeless or virmally homeless for lack of
affordable housing.

G. In-Kind Contributions/Collaborations

Volunteers provide a substantial amount of service hours at many HOPWA funded agencies. Volunteers are
recruited from volunteer fairs or may be participants of HOPWA funded programs. Volunreer activites
included staffing reception desks at some HOPWA funded agencies and providing landscaping services at a
transitional housing facility. Volunteers also provided home improvement efforts such as painting the interior
and exterior of a transitional housing facility. Many agencies also receive in-kind contributions. Agencies
received contributions such as free bread, tortillas and baked goods from a local market. HOPWA funded
agencies also ook 2z proactive approach (o increasing program income. All HOPWA funded agencies
implemented annual fundraising plans to increase income from private donadons, foundations, and grants,
Agencies hosted fundraising events inciuding the San Diego PRIDE Festival, RIDE 4 AJDS and Artists
Against AIDS. HOPWA funded agencies also partered with non-HOPWA funded agencies to offer a
broader scope of services. Collaboratng agencies includer First United Methodist Church; North Park
Family Health Clinic; The San Diego Lesbian, Gay, Bisexual, Transgender Community Center; UCSD
Women, Children and Adolescent HIV Program; Vista Community Chnic; Mama’s Kitchen and Indian
Health Centers.
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H. Future Actions

Historically, the HOPWA program has received entitlement funds equal to the activities proposed. Program
staff has worked diligently with community based organizatons, government agencies and developers to
establish adequate housing and support services for people living with HIV/AIDS. HOPWA staff has
estzblished a subcommittee of the Joint City/County HIV Housing Committee. The subcommittee mcludes
members of other HIV planning groups, affordable housing developers, service providers and consumers
services. The subcommittee developed a framework establishing funding criteria, program planning and
policy development for the FY08 funding recommendations.
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SAN DIEGO HOUSING COMMISSION INCOME AND RENT CALCULATIONS

1.8, Departmeni of Housing and Urban Deveiopment 2008 SAN HEGO MEDIAN INCOME:

572,100

The table containg income limits for extremely low, vary low and low income, a8 adjusted for family size and other factors sdopted and amendad from time o
fite by the U.S. Department of Housing ang Urban Development (HUD). HUD adjusied San Diego Very Low Income timits for 2 "high housing cost ares” factar,

! Extramzly Low ingoms Vary L.ow Income
3% AMI 35% A 40% Al 50% Al
(Adjusied by HUDY (Adjusied by KUD) {(Adustes by HUD) {Adusied by HUD)

Famity ANNUAL GROSS UANNUAL GROSS ANNUAL ANNUAL GROSS  TLACY “Low
Size Unit Size  HNCOME' RENT®  IINCOME' RENTZ TCAC® INCOWE' GROSS RENT® TCAC® JINCOME' RENT® HOME™
GNE STUDHD % 18,800 S415 ¢ & 18,250 $ 22,100 §EL3I1E &B3IL R 27680 £681 5601
TWG 5-BR $ 15,5980 $e74 5 3 22,100 § 25,300 §833 (8 5G2ES  3t.60C F790 §740
THREE {2-BR 5 21,3580 §5343 % 24 800 ) $ 28,450 37111 % §  3E,550 £889 5858

FOUR  13-BR $ - 23,700 £5037 % 27,880 A g 31,800 5790 5 39,500 58588
FIVE 48R % 25500 5640 | § 28,850 4% 34150 $864 § 42850 51,066
Six 5-BR $ 27500 6881 & 32,050 #F  38,650. ' 5 45800 §1,145
SEVEN  |&-BR § 28,4060 87351 & 34,300 § 38,200 $ 489000 %1228

SIGHT § 34,300 3 3€.500 | & 41,700 $  E21BD
. Low Hoome
SB0% AMI 65% Al T0% Al B0% AMI
(Adiusied by HUD! {hdjusted by HUD) {Adjusted by HUD) {Adiusted by HUD)

Farmily ANNUAL GROSE ANNUAL GROSS “igh ANNUAL GROSS [ANNUAL GROSS

Size Unit Size PNCOME' RENT? ToaC” INCOME' RENT® HOME™  BINCOME' RENTY  [INCOME' RENT®
ONE . {STUDIO % 33.18¢ 830 $828 $35,850 $89¢% g87¢ 138,700 5068 544,250 $1,106
TWO 1-BR & 37.820 §048 3588 $41,100 $1,028 344250 ) $1.108 $EG,580 1 $1.204
THREE {2-8R & 42660 $1.067 546,200 §1,158 549,780 | §1.244 $56,800 [ §1.422
FOUR  {3-BR $ 474001 $1.185 ¢ 851,350 $1,284 55,300 ¢ $1,383 $63,200 1 51,580
FIVE 4-BR § 51,1801 %1280 555,460 $1,386 $56,700 1 31,483 368,250 7 §1,706
SiX 5-8R § 54860 51,374 58,550 $1,480 564,150 1 B1,604 $73.300 ] $1.833
SEVEN  [-BR 5 BHBO0 £1,470 | 563,650 §1.591 88,5501 £1,714 578,380 1,959
EIEHT | § 62,580 g $67.800 $73.000 ¢ $83 400
i 100% 120%- AMI

Ares Median Incoms  (No {re HUD sdjustment)
HUD adiustmeant)

Eamily ANNUAL GROSS SANMUAL GROSS

Size Unit Size BNCOME® RENT®  INCOME' RENT’
OME  ISTUDIO & BG4S0 $1.26105 60,550 $1.514
TWO 1-BR $ 0 OBRTA0L $1.4430% 85,200 $1,730
THREE  {2-BR $ 64900 8231 % 77856 $1,948
FOUR }3~BR §  TA00 | §1,8031% 86,500 $2,183
FWE  14BR $ 77.850| $1,046( % 53400 52,335
S 5-BR $  A3B50 ) BZ0911% 100350 $2,508
SEVEN  {B-BR § 89,400 ; $22351 § 107,250 $2,681
ENGHT $ 85150 5 114,200

* TCAC = Tax Credht Allocation Commiftee

1. Annual income = Gress annual income adiusted by family size for Araz Median Income (AM) leval. May contsin atditional agjusiments &5 determins
¥ ]

annually by HUD.

2. Gross rent minus ulility allowance = maximum cagh rent. See the "San Diego Housing Commission Utity Allowsnce Schedule” to caloulate the utility aliowanse
pased on the project's actual ulility mix.

This general income and rental rate information is

pry

published February 132, 2008, HOME Rents affective Apri} 12, 2008

CHHFSHARBNOFAAMI & 1hilly Chazts\ 200812008 AMIIncem edeRentChant

3. For projecis with multipie funding sources, use the lowest rents applicable. “Low HOME" and "High HOME” rents effective Aprii 12, 2008

darived from the LS. Department of Housing and Urban Deveiopment very low income figures

Rev {4408)



~ Appendix
Summary of Public Comments



Appendix B:

Summary of Public Comments

The City published the availability of the Draft CAPER for public review in the San
Diego Union Tribune (see Attachment A). The CAPER was available for public
teview between Seprember 4, 2008 through October 10, 2008 at the following
locations:

City Clerk’s Office. -
San Diego Housing Commission Office
San Diego Housing Commission Webstte

A report was issued and a public hearing was held on October 10, 2008. No
comments were received.



HUD Forms 40107 (M/WBEs) and 40107-A (HOME Match Report)



! U.S. Department of Housing OMB Approval No. 2506-0171
Annual Performance Report and Urban Development (exp. 8/31/2009)

HOME Program Office of Community Planning
and Development

wlic reporting burden for this coliection of informaticn is estimated to average 2.5 hours per response, including the time for reviewing instructions, searching
isting data sources, gathering and maintaining the data needed, and compieting and reviewing the collection of information.  This agency may not conduct
or sponsor, and a person is not required to respond to, a colisction of information unless that collection displays a valid OMB contrel number,

The HOME statute imposes a sighificant number of data colisction and reporting requirements. This includes information an assisted properties, on the
owners of tenants of the properties, and on other programmatic areas. The information will be used: 1) to assist HOME participanis in managing their
programs; 2) to track performance of participants in meeting fund commitment and expenditure deadlihes; 3} to permit HUD to determine whether each
participant meets the HOME statutary income targeting and affordability requirements; and 4} to permit HUD to determine compliance with other statutory
and regulatory program requirements. This data coliection is authorized under Titie |} of the Cranston-Gonzatez Nationa! Affordable Housing Act or related
authorities. Access to Federal grant funds is contingent on the reporting of certain project-spacific data elements. Records of information collectied will
be maintained by the recipients of the assistance. Information on activities and expenditures of grant funds Is public information and is generally availabie
for disclosure. Recipients are responsibie for ensuring confidentiality when public disclosure is not required.

This form is intended to collect numeric data to be aggregated nationally as a complement to data collected through the Cash and Management Information
(C/MT) System. Participants should enter the reporting period in the first block. The reporting period is October 1 to September 30. Instructions are included
for each section if further explanation is needed.

Submit thie form on or before Dacembar 31. This report is for period (mm/ddlyyyy) Date Submitted (mmidaryyy)
Send one copy to the appropriate HUD Field Office and one copy te: Starting Ending
HOME Program, Rm 7176, 451 7th Street, S.W., Washington D.C. 20410 07/01/2007 06/30/2008 09/30/2008
Part | Participant ldentification
1. Pariicipan Number 2. Participant Name
MC-08-0553 | City of San Diego - San Diego Housing Commission
3. Name of Person completing this report - 4. Phone Number (include Area Code}
Bill Luksic 619-578-7593
5, Address &, City f? State 8. Zip Code
1122 Broadway Avenue, Ste. 300 San Diego \ CA 82101

Part ll Program lncome

Enter the following program income amounts for the reporting period: In biock 1, enter the balance on hand at the beginning; in block 2, enter the amount
generated; in block 3, enter the amount expended,; and in block 4, enter the amount for Tenant-Based rantal Assistance.

1. Balance on hand at Beginning | 2,  Amouni received during 3. Total amount expended 4. Amount expanded for Tenant- | 5. Balance on hand at end of
of Reperiing Period Repotting Period during Reporting Peried Based Rental Assistance Reporiing Period (1 +2- 3} =5
$2,453,584 $2,116,858 $3,670,788 $0 $899 654

Part il Minority Business Enterprises (MBE) and Women Business Enterprises (WBE)
in the table below, indicate the number and doltar value of contracts for HOME projects completed during the reporting period.

Minority Business Enterprises (MBE) .

, a. Total b. Alaskan Native or c. Astan or d. Black e. Hispanic i White
; i American Indian Pacific Isiander Non-Hispanic Non-Hispanic
A. Contracis
1. Number 24 1 2 9 12
1
2. Dollar Amount * $489,438 $20,000 $39,680 $199,652 $230,106
8. Sub-Contracts '
1. Number ) 0
2. Dollar Amount
é., Tatal b. Women Business o, Male

Enterprises {(WBE)

C. Contracts

1. Number 24 i ; 23

2. Dollar Amount $489,438 $20,000 $466,438
D. Sub-Contracts

1. Number 0

2. Deollar Amounts
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Part [V Minority Owners of Rental Property
in the table below, indicate the number of HOME assisted rental property owners and the total dofiar amount of HOME funds in these rental properties assisted

suring the reporting period.

a. Total

Minority Praperty Cwnears

b. Alaskan Native or
American Indian

c. Asianor
Pacific Islander

d. Black
Non-Hispanic

e. Hispanic

{. White
Non-Hispanic

Number

N/A

2. Doliar Amo.unl

Part V Relocation and Real Property Acquisition
indicate the number of persons displaced, the cost o
provided should refiect oniy displacements ang acd

f relccation payme

nts, the number of parcels acguired, and the cost of acquisition. The data

tisitions oceurring during the reporting period,

a. Number b. Cost i

1. Parcels Acguired N/A
2. Businesses Displaced
3. Nonprofit Organizations Displaced
4. Households Temporarily Relocated, not Displaced %‘

I

! Minority Business Enterprises (MBE)
Households Displaced a, Total b. Alaskan Native or | c. Asianor d. Black e. Hispanic f. White
American indian Pacific Islander Non-Hispanic Nen-Hispanic

§. Households Displaced - Number
8. Househoids Displaced - Cost
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U.S. Department of Hou  j and Urban Development
Office of Community Planning and Development

HOME Match Report

OMB Apprc

o, 2506-0171
\wap. B/31/2009)

Maich Contributions for

Part! Participant identification _ Federal Fiscal Year (yyyy) 2008
1. Parligigam No. {assigned by HUD} | 2. Name of the Participating -jurisdiction - 3. Name of Contact {person completing this reporty
MC-06-0533 City of San Diego - San Diego Housing Commission Bill Luksic
B, Straet Adidress of the Participaling Jurisdiction 4. Contact’s Phone Number (include area code)
1122 Broadway Avenue, Ste., 300 619-578-7593
8. City 7. State 8. Zip Coda e
San Diego CA 92101
Part Il Fiscal Year Summary
1. Excess match from prior Federal fiscal year $ 15 914 016
2. Match coniributed during current Federal fiscal year (see Part H11.9.} $ 5 593.024 |
3. Total match available for current Federal fiscal year (line 1 + line 2) 1% 21,607,040
4, Match liability for current Federal fiscal year 7' $ Waived per HUD
5. Excess match carried over to next Federal fiscal year {line 3 minus line 4} $ 21 607.040
Pa:xri il Match Contribution for the Federal Fiscal Year 7. Site Preparation,
1. Project No. 2. Date of 3. Cash | 4. Foragone Taxes, 5. Appraised 8. Required Construction Materials 8. Bond 9. Total
or Other i Contribution  |{non-Federal sources) Fees, Charges Land / Real Property Infrastructure Ponated labor Financing Malch
e ] s NS S i
IDIS #4989 05/04/2007 $2,860,327 $2,869,327
IDIS #4997 08/14/2007 $189,805 $189,805
IDIS #5011 1011712007 $1.836,006 $1,836,006
Housing Rehabilitation Various $501,934 $501,934
Homeownership Various $295,952 $295,052
TOTAL $5,693,024
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Mame of the Pariicipating Jurisdiction

City of San Diego - San Diego Housing Comimission

iFiscal Year (yyyy)

2008

7. Site Preparation,

1. Project No. 2. Date of 3. Cash 4. Foregone Taxes, 5. Appraised 6. Required Construction Materials, 8. Bond 4. Total
or Other ID Contribution | (non-Federal sources) Fees, Charges l.and / Real Property Infrastruciure Donated labor Financing Mateh
{mm/dd/yyyy)
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Pubiic reporting burden for this colfection of information is estimaled to average 45 minules per response, including the time for reviewing instructions, searching existing data sources, gat‘hering and
mainlaining the data needed, and compleling and reviewing the collection of information.  This agency may not conduct or sponsor, and & person is not required to respond to, a collection of mfc_)rmatson
unless that coilection displays a valid OMB conirol number.

The HOME statute imposes a significant number of data collection and reporting requifements. This includes information on assisted properties, on ‘the owners or _tenants of the properiies, and on o_ther
programmatic areas. The information will be used: 1) to assist HOME participanis in managing their programs; 2) to irack performance of participants in meeting fund commitment gﬂ{i exp_endature
deadlines; 3) to permit HUD e determine whether each participant meets the HOME statutory income targeting and affordability requirements; and 4) fo permil HUD to det_e_rmlne compiiance with other
statutery and regulatory program requirements. This daia collection is authorized under Title il of the Cranston-Gonzalez National Affardable Housing Act or related authorities. Acc_,ess to Fec_je‘rtal grant
funds is contingeni on the reporting of certain preject-specific data elements. Records of information coliected will be maintained by the recipients of the assistance. information on activities and

expenditures of grant funds is public information and is generally available for disclosure. Recipients are responsible for ensuring confidentiality when public disclesure is not required.

Insiructions for the HOME Match Report
Applicability:

The HOME Match Report is part of the HOME APR and
must be filied cut by every participating jurisdiction that
incurred a match Hability, Match liability occurs when FY
1993 funds {or subsequent year funds) are drawn down
from the U.S. Treasury for HOME projects. A Pasticipat-
ing Jurisdiction (P}) may start counting match contribu-
tions as of the beginning of Federal Fiscal Year 1993
{October 1, 1992). A jurisdiction not required to submit
this report, either because it did aot incur any match or
because it had a full match reduction, may submita HOME
Match Report if it wishes. The match would count as
excess maltch that is carried over to subsequent years. The
match reported on this form must have been contributed
during the reporting period (between October 1 and Sep-
tember 30).

Timing:

This form is to be submitied as part of the HOME APR on
or before December 31. The original is sent to the HUD
Field Office. One copy is sent to the

Office of Affordable Housing Programs, CGHF
Room 7176, HUD, 451 7th Street, S.W.
Washington, D.C. 20410.

The participating jurisdiction also keeps a copy.
Instructions for Part i:

1. Excessmatch frem prior Federal fiscal year: Excess
match carried over [rom prior Federal fiscal year.

2. Match contributed during currvent Federal fiscal
year: The total amount of match contributions for all
projects listed under Part HI in column 9 for the
Federal fiscal year.

3.

Total match available for current Federal fiscal
year: The sum of excess match carried over from the
prior Federal fiscal year (Part 11. line 1) and the total
match contribution for the current Federal fiscal year
(Part I1. Hine 2). This sum is the total match available
for the Federal fiscal year.

Match liability for current Federal fiscal year: The
amount of match liability is available from HUD and
is provided periodically to PJs. The match must be
provided in the current year. The amount of match that
must be provided is based on the amount of HOME
funds drawn from the U.5. Treasury for HOME projects.
The amount of match required equals 25% of the
amount drawn down for HOME projects during the
Federal fiscal year. Excess match may be carried over
and used to meet match liability for subsequent years
{see Part Il line 5). Funds drawn down for administra-
tive costs, CHPO operating expenses, and CHDO
capacity building do not have to be matched. Funds
drawn down for CHDO seed money and/or technical
assistance loans do not have o be matched if the
project does not go forward. A jurisdiction is allowed
to get a partial reduction (30%) of match if it meets one
of ‘two statutory distress criteria, indicating “fiscal
distress,” or else a full reduction (100%) of match if it
meets both criteria, indicating “severe fiscal distress.”
The two criferia are poverty rate (mmust be equal to or
greater than 125% of the average national family
poverty rate to qualify for a reduction) and per capita
income (must be less than 75% of the national average
per capita income to gualify for a reduction). In
addition, a jurisdiction can get a full reduction if it is
declared a disaster area under the Robert T. Stafford
Disaster Reliel and Emergency Act.

5. Excess match carried over to next Federal fiscal
year: The total match available for the current Federal
fiscal year (Part I1. line 3) minus the match liability for
the current Federal fiscal year {Part 11 line 4). Excess
match may be carried over and applied to future HOME
project match Hability.

Instructions for Part II1:

1. Preject No. or Other ID: “Project number” is as-
signed by the C/MI System when the PJ makes a
project setup cail. These projects involve at least some
Treasury funds, If the HOME project does not involve
Treasury funds, it must be identified with “other 112" as
follows: the fiscal year (last two digits oniy), followed
by a number {(starting from “01” for the first non-
Treasury-funded project of the fiscal year), and then at
least cne of the following abbreviations: “SF” for
project using shostfall funds, “PI” for projects using
program incosme, and “NON" for non-HOME-assisted
affordable housing. Example: 93.01.5F, 93.02.P1,
93.03.NON, ete.

Shortfall funds are non-HOME fuads used to make up
the difference between the participation threshold and
the amount of HOME funds allocated to the PJ; the
participation threshold requirement applies only in the
PF's first year of eligibility. [§92.102]

Program income (also called “repayment jucome”) is
any return on the investment of HOME funds. This
income must be deposiied in (he jurisdiction’s HOME
account to be used for HOME projects. [§92.503(b)]
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Non-HOMBE-assisted affordable housing is investinent
in housing not assisted by HOME funds that would
qualify as “affordable housing” under the HOME Pro-
gram definitions. “NON” funds must be contributed to

" a specific project; il is pot sufficient to make a contri-
bution to an entity engaged in developing affordable
housing. [§92.219(b)]

Date of Contribution: Enter the date of contribution.
Multiple entries may be made on a single line as long as
the contributions were made during the current fiscal
year. In such cases, if the contributions were made at
different dates during the year, enter the date of the last
contribution.

Casle: Cash contributions from non-Federal resouices.
This means the funds are contributed permanently to the
HOME Program regardless of the form of investment the
jurisdiction provides o a project. Therefore all repay-
ment, interest. or other return on investiment of the con-
tribution must be deposited in the PY's HOME account to
be used for HOME projects. The PJ, non-Federal public
entities (Staleflocal governments), private entities, and
individuals can make contributions. The grant equiva-
lent of a below-market interest rate loan to the project is
eligible when the loan is not repayable to the PI's HOME
account, [$92.220(a)(1)] Inaddition, a cash contribution
can count as match if it is used for eligible costs defined
ander §92.206 (except administrative costs and CHDO
operating expenses) or under §92.209, or for the follow-
ing non-eligible costs: the value of non-Federal funds
used to remave and relocate ECHO units to accommo-
date eligible tenants, a project reserve account for re-
placements, a project reserve account for unanticipated
increases in operating costs, operating subsidies, or costs
relating to the portion of a mixed-income or mixed-use
project not related to the affordable housing wnits.
[§92.219(c)]

Foregone Taxes, Fees, Charges: Taxes, fees, and charges
that are normally and customarily charged but have been
waived, foregone, or deferred in a manner that achieves
affordability of the HOME-assisted bousing. This in-
cludes State tax credits for low-income housing develop-
ment. The amount of real estate taxes imay be based onthe

post-improveinent property vafue. For those taxes, [ees,
or charges given for fulure years, the value is the present
discounted cash value. [§92.220(a)(2)]

Appraised Land/Real Property: The appraised valuae,
before the HOME assistance is provided and minus
any debt bugden, Hen, or other encumbrance, of land or
other real property, not acquired with Federal re-
sources. The appraisal must be made by an indepen-
dent, certilied appraiser. [§92.220(a)(3)]

Required Infrastructure: Thecost of investment, not
made with Federal resources, in on-site and off-site
infrastructure directly required for HOME-assisted
affordable housing, The infrastructure must have been
completed no earlier than 12 months before HOME
fonds were committed. {§92.220(a){(4)}

Site preparation, Construction materials, Donated
labor: The reasonable value ol any site-preparation
and construction materials, not acquired with Federal
resources, and apy donated or voluntary labor (sce
§92.354(b)) in connection with the site-preparation
for, or construction or rehabilitation of, affordable
housing. The value of site-preparation and construc-
tion materials is determined in accordance with the
PJ's cost estimate procedures. The value of donated or
voluntary labor is determined by a singie rate (“labor
rate”) to be published annually in the Notice Of Fund-
ing Availability (NOFA} for the HOME Program.
[§92.220(0)} :

Bond Financing: Multifamily and single-family
project bond financing must be validly issued by a
State or focal government {or an agency, instrumental-
ity, or political subdivision thereof). 50% of a loan
from bond proceeds made to a multifamily affordable
hiousing project owner can count as match., 25% of a
loan from bond proceeds made to a single-family
affordable housing project owner can count as mateh.
Loans from all bond proceeds, including excess bond
maich from prior years, may not exceed 25% of a PJ's
total annual match contribution. [§92.220(a)(3)] The
ammount in excess of the 25% cap for bonds may carry
over, and the excess will count as part of the statutory
limit of up to 25% per year. Requirements regarding

bond finapcing as an eligible source of match will be
available upon publication of the implementing regu-
lation early in FY 1994,

Total Match: Total of items 3 through 8. This is the
total match contribution for each project identified in
item L.

Ineligible forms of match include:

L.

6.

Contributions made with or derived from Federal re-
sources e.g. CDBG funds [§92.220¢(b){1)]

Interest rate subsidy attributable to the Federal tax-
exemption on financing or the value attributable Lo
Federal tax credits [§92.22((b)(2)]

Contributions from builders, contractors or inavestors,
including owner equity, involved with HOME-assisted
projects. [§92.220(b}(3)]

Sweal equity [§92.220(b)(4)]

Contributions from applicants/recipients of HOME
assistance [§92.220(b)(5)}

Fees/charges that are associated with the HOME Pro-
gram only, rather than normally and customarily
charged on all transactions or projects [§92.220(a)(2)]

Administrative costs
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